
AGENDA 
WESTCHESTER COUNTY 

LOCAL DEVELOPMENT CORPORATION 
148 Martine Ave, 9th Floor 

White Plains, NY 10601 
May 24, 2023 

8:30 AM – 9:30 AM 
 
Roll Call 
 
Adopt April 26, 2023 Meeting Minutes 

New Business 
• Resolution authorizing the engagement of ZE Creative Communications 

(ZECC)  
 
Ongoing Business 
None 
 
Agency Business 
None  
 
Public Comment 
 
Motion to Adjourn Meeting 
 

NEXT MEETING 06/28/2023 



WESTCHESTER COUNTY 
Local Development Corporation Meeting Minutes 

Wednesday, April 26, 2023 
8:30 AM – 9:30 AM 

 
PRESENT 

Joan McDonald 
Richard McSpedon 

Judith McHale 
Judith Watson 

 
ABSENT 

Robert Puff 
Bill Mooney 

Melvin Norris 
 

LDC STAFF 
Bridget Gibbons 

Dennis Kelly 
Corazon Pineda 

 
LDC COUNSEL 

Robert Drillings 
Stephen Jones 

 
ALSO PRESENT 

Scott Oling 
 
 
 
 
 
 
 
 



Roll Call 
Noting the Open Meetings Law allowing meetings of public bodies Ms. McDonald 
requested a roll call. 
 
Richard McSpedon: Here 
Joan McDonald: Here 
Bill Mooney: Absent 
Judith McHale: Here 
Melvin Norris: Absent 
Robert Puff: Absent 
Judith Watson: here 
 
Chairwoman McDonald noted a quorum is present and the meeting had been 
properly noticed, pursuant to Sections 103a and 104 of the Public Officers Law 
Open Meetings Law and requested a motion to open the meeting. She asked 
members to identify themselves by name when making motions or seconding 
motions for the record. Upon the motion of Judith Watson seconded by Richard 
McSpedon the meeting was opened at 9:37 am. 
 
 

Adopt March 31, 2023, Meeting Minutes 
Chairwoman McDonald asked if there are any questions or comments regarding 
the March 31, 2023 Board Meeting Minutes. 
 
Seeing none she asked for a motion to accept and adopt the March 31, 2023 Board 
Meeting Minutes. Upon the motion of Judith Watson seconded by Richard 
McSpedon the meeting minutes of March 31, 2023 were adopted. The vote is as 
follows: 

 
Richard McSpedon: yes 
Joan McDonald: yes  
Judith McHale: yes 
Judith Watson: yes 
 

New Business 
None 
Ongoing Business 
None 



Agency Business 
Review and approval of LDC Investment Report 
Joan McDonald introduced the Agency business to be acted upon which was the 
review and approval of the LDC’s Annual Report, the LDC’s Audit Report and the 
LDC’s Investment Report. The Chair requested Dennis Kelly review these reports 
along with Scott Oling- Partner of PKF O’Connor Davies. 
Dennis Kelly began with explaining the components of the LDC’s Investment Report 
basically being the cash accounts maintained by the LDC, investment guidelines, 
and safety items in place to secure cash balances at each bank. Mr. Kelly also 
discussed the Investment Report’s disclosure of the Signature Bank March 2023 
closure and subsequent transfer of funds to JPMorgan Chase. This is also disclosed 
in the LDC’s Audit Report. 
 
Upon the motion of Richard McSpedon and seconded by Judith McHale the LDC 
Investment Report has been approved and adopted.  The vote is as follows:  
Richard McSpedon: yes 
Joan McDonald: yes  
Judith McHale: yes 
Judith Watson: yes 
 
Review and approval of LDC Annual Report 
Mr. Kelly then reviewed the LDC’s Annual Report by describing the report as a 
standard report using prior years’ format. Some of the components described was 
the Activity of projects that were closed during 2022 which was the Kendal on 
Hudson Senior Living bonds, the various policies of the LDC such as Code of Ethics, 
internal control structure and effectiveness, resumes of Directors of the Board, 
summary of board member’s attendance of board meetings during 2022, and five-
year budget and financial plan. 
 
Judith McHale asked if this format is consistent with format the LDC follows each 
year. Mr. Kelly said that was correct.  
The Chair brought up the discussion of being more aggressive and proactive with 
reaching out to and assisting with financing needs for colleges and universities, 
healthcare organizations and also smaller not-for-profits. Other members of the 
board participated in this discussion as well. 
Mr. Kelly continued with requesting board members to complete the board survey 
so that the Annual Report can be finalized. 



Upon the motion of Richard McSpedon and seconded by Judith Watson the LDC 
Annual Report has been approved and adopted.  The vote is as follows:  
Richard McSpedon: yes 
Joan McDonald: yes  
Judith McHale: yes 
Judith Watson: yes 
 
Review and approval of LDC Audit Report 
The Chair requested Scott Oling review the PKF O’Connor Davies Reports. 

Mr. Oling began with reviewing the content of the Audit Report starting with the 
auditor’s clean opinion and the M D & A. Mr. Oling continued by reviewing the 
Revenue and Expense statement, Net Position statement and Cash Flow statement 
explaining variances and description of balances where deemed necessary. Once 
the financial statements were reviewed for the Board, Mr. Oling reviewed the 
various Notes to the financial statements highlighting the new accounting 
pronouncements issued by the Governmental Accounting Standards Board and 
also the Subsequent Events note regarding the closure of Signature Bank and 
transfer of LDC funds to JPMorgan Chase. Mr. Oling concluded his review of the 
Audit Report with describing the content of the Supplemental Statement of 
Indebtedness- Bonds and Notes which has an overall balance at year end in excess 
of $1.3 billion. 

The second document Mr. Oling reviewed is the Schedule of Cash and Investment 
Report which was generated to enhance compliance with the ABO regarding the 
LDC’s Investment Report. Mr. Oling further explained the reasoning for including 
this schedule for 2022 versus prior years. 

The third document Mr. Oling reviewed was the Report to Those Charged with 
Governance. This is a letter notifying the LDC Board members of any deficiencies in 
internal controls and LDC operations the auditors became aware of during the 
course of their audit. The letter is consistent with prior years and Mr. Oling was 
happy to report he has no comments due to the financial product received from 
the LDC management and staff. 



The board members were appreciative of the walkthrough presented by Mr. Oling 
and also the work of the auditors and LDC management and staff. 

Upon the motion of Judith McHale and seconded by Judith Watson the LDC Audit 
Report has been approved and adopted.  The vote is as follows:  
Richard McSpedon: yes 
Joan McDonald: yes  
Judith McHale: yes 
Judith Watson: yes 
 
Global Success Consultants Inc. Contract  
Bridget Gibbons presented the Global Success Consultant contracted, she stated 
that this contract allows to build relationships with non-profits and public benefit 
corporations.  
 
Upon the motion of Richard McSpedon and seconded by Judith Watson the 
contract for Global Success Consultants Inc. contract has been approved and 
adopted.  The vote is a follows: 
Richard McSpedon: yes 
Joan McDonald: yes  
Judith McHale: yes 
Judith Watson: yes 
 
Public comments 
Chairwoman McDonald asked if there are any members of the public registered to 
speak. Corazon Pineda responded that there are not.  
 
Chairwoman McDonald stated that seeing no members of the public wishing to 
comment on the agenda or any other items before Westchester County LDC, the 
April 26, 2023 meeting is concluded. 
 
Motion to Adjourn Meeting 
Upon the motion of Judith Watson and seconded by Judith McHale the meeting 
was adjourned at 9:24am.  
  

NEXT MEETING 05/24/2023 
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RESOLUTION 
(Authorizing the Engagement of ZE Creative Communications) 

 
 A regular meeting of the Westchester County Local Development Corporation (the 
“Corporation”) was convened on April 26, 2023, at 9:30 a.m. 

Resolution No. 04/2023-__ 

The following resolution was duly offered and seconded, to wit: 

RESOLUTION OF THE CORPORATION AUTHORIZING THE ENGAGEMENT OF ZE 
CREATIVE COMMUNICATIONS (“ZECC”) FOR PROFESSIONAL MARKETING 
SERVICES AND THE EXECUTION OF A CONTRACT RELATING TO THE SAME 

WHEREAS, pursuant to the purposes and powers contained within Section 1411 of the 
Not-for-Profit Corporation Law (“N-PCL”) of the State of New York (the “State”), as amended 
(hereinafter collectively called the “Act”), and pursuant to its certificate of incorporation filed on 
January 30, 2012, as amended on May 6, 2013, as further amended on March 1, 2016, the 
Corporation was established as a not-for-profit local development corporation of the State with the 
authority and power to own, lease and sell personal and real property for the purposes of, among 
other things, acquiring, constructing and equipping certain projects exclusively in furtherance of 
the charitable or public purposes of relieving and reducing unemployment, promoting and 
providing for additional and maximum employment, bettering and maintaining job opportunities, 
instructing or training individuals to improve or develop their capabilities for such jobs, by 
encouraging the development of, or retention of, an industry in the community or area, and 
lessening the burdens of government and acting in the public interest; and 

WHEREAS, to carry out the aforesaid purposes, the Corporation has the power under the 
Act to do all things necessary and desirable to fulfill its charitable and public purposes and mission; 
an 

WHEREAS, the Corporation finds that it is in its best interests to increase its visibility, and 
to increase general knowledge and awareness of the Corporation among existing and potential 
stakeholders; and 

WHEREAS, ZECC has provided the Corporation with a proposal, dated March 20, 2023 
(the “Proposal”), attached hereto as Exhibit A, to provide professional marketing services (the 
“Services”) that effectively communicate to the public, local stakeholders and more the value of 
the Corporation’s mission, projects and initiatives, which help facilitate business retention and 
attraction in Westchester County; and 

WHEREAS, the Corporation desires to retain ZECC to provide the Services; and 

WHEREAS, pursuant to Section (B) (10) (g) of the Corporation’s Procurement Policy, 
contracts for marketing and promotional advertising are not subject to the competitive bidding 
requirements, when the contract services are in furtherance of the Corporation’s charitable and 
public purposes and mission; and 
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WHEREAS, the Corporation finds that the Services are in furtherance of its purposes and 
there are sufficient funds in the Corporation’s accounts to pay for the Services; and 

NOW, THEREFORE, BE IT RESOLVED by the Corporation as follows: 

Section 1. The Corporation hereby authorizes the engagement of ZECC to provide the 
Services, approves the Proposal and authorizes the Corporation’s legal counsel to negotiate an 
agreement with ZECC for the Services in an amount not to exceed $78,000.00 with such changes 
and revisions as may be authorized by the Chairperson and staff, and authorizes an expenditure of 
Corporation funds towards the Services. 

Section 2. The officers, attorneys, employees and agents of the Corporation are hereby 
authorized and directed for and in the name and on behalf of the Corporation to do all acts and things 
required and to execute and deliver all such certificates, instruments and documents, including, but 
not limited to executing any agreement to reflect the Services, to pay all such fees, charges and 
expenses related to the Services or the Proposal and to do all such further acts and things as may be 
necessary or, in the opinion of the officer, attorney, employee or agent acting, desirable and proper to 
effect the purposes of the foregoing resolutions and to cause compliance by the Corporation with all 
of the terms, covenants and provisions of the documents executed for and on behalf of the 
Corporation.   

Section 3. These Resolutions shall take effect immediately. 

Adopted: April 26, 2023 
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Date:   _____ __, 2023 

The question of the adoption of the foregoing resolution was duly put to a vote on roll call, 
which resulted as follows: 

    Yea  Nay  Abstain Absent 

Joan McDonald   [ ] [ ] [ ] [ ] 
William Mooney III  [ ] [ ] [ ] [ ] 
Richard McSpedon  [ ] [ ] [ ] [ ] 
Melvin Norris   [ ] [ ] [ ] [ ] 
Robert Puff   [ ] [ ] [ ] [ ] 
Judith McHale   [ ] [ ] [ ] [ ] 
Judith Watson   [ ] [ ] [ ] [ ] 
 
 The Resolution was thereupon duly adopted. 
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STATE OF NEW YORK  ) 
     ) ss.: 
COUNTY OF WESTCHESTER  )  

I, the undersigned Secretary of the Westchester County Local Development Corporation, 
DO HEREBY CERTIFY: 

That I have compared the annexed extract of minutes of the meeting of the Westchester 
County Local Development Corporation (the "Corporation"), including the resolution contained 
therein, held on _____ __, 2023, with the original thereof on file in the office of the Corporation, 
and that the same is a true and correct copy of the proceedings of the Corporation and of such 
resolution set forth therein and of the whole of said original insofar as the same related to the 
subject matters therein referred to. 

I FURTHER CERTIFY, that all directors of said Corporation had due notice of said 
meeting, that the meeting was in all respects duly held and that, pursuant to Article 7 of the Public 
Officers Law (Open Meetings Law), said meeting was open to the general public, and that public 
notice of the time and place of said meeting was duly given in accordance with such Article 7. 

I FURTHER CERTIFY, that there was a quorum of the directors of the Corporation present 
throughout said meeting. 

I FURTHER CERTIFY, that as of the date hereof, the attached resolution is in full force 
and effect and has not been amended, repealed or modified. 

IN WITNESS WHEREOF, I have hereunto set my hand and affixed the seal of said 
Corporation this ___ day of _____ 2023. 
 
 

________________________________ 
Corazón Pineda, Secretary 
 
 














