LAW OFFICES OF

PAONE & ASsoOCIATES, PLLC

COUNSELORS AT LAW

1078 NEILL AVENUE - BRONX, NEW YORK 10461
OFFICE: (718) B92-5846 » FAX: (718) 892-6803
WEBSITE: WWW. PAONELAWFIRM.COM

E-MAIL: PAONELAW@OPTONLINE.NET

1 130 GRAND STREET, 4TH. FLOOR
WHITE PLAINSG, NEW YORK 10601
WEBSITE: WWW.PAONELAWFIRM.COM

E-MAIL: PAONELAWR@OPTONLINE NET

October 29, 2013

VIA HAND DELIVERY

County of Westchester Industrial Development Agency
148 Martine Avenue

Michaelian Office Building

White Plains, New York 10601

Attn: FEileen Meldenberger

Re: Axispoint

Premises: 507 North State Road, Ossining New York
To Whom It May Concern:

This office is counsel to the above referenced corporation as it relates to the
acquisition and relocation of its corporate offices to 507 North State Road in Ossining,
New York. In furtherance thereto, I enclose an application for Real Property Tax
Exemption under Section 412-a. Kindly review the application and certify at your earliest
convenience.

I also enclose the sum of $250.00 as required for every submission. If you should
have any questions please do not hesitate to call.
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NYS DEPARTMENT OF TAXATION & FINANCE RP-412-a (1/95)
OFFICE OF REAL PROPERTY TAX SERVICES

INDUSTRIAL DEVELOPMENT AGENCIES
APPLICATION FOR REAL PROPERTY TAX EXEMPTION
(Real Property Tax Law, Section 412-a and General Municipal Law, Section 874)

1. INDUSTRIAL DEVELOPMENT AGENCY (IDA) 2. OCCUPANT (IF OTHER THAN IDA)

(If more than one occupant attach separate listing)

Name County of Westchester Name Axispoint
Street 148 Martine Avenue Street 507 North State Road
City White Plains City 'Briarcliff Manor, NY 10510
Telephone no. Day (914)__995-2988 Telephone no. Day ( )
Evening ( ) Evening ( )
Contact Eileén Mildenberger Contact Frank Scanga
Title Executive Director Title President

3. DESCRIPTION OF PARCEL

a. Assessment roll description (tax map no.,/roll year)  d. School District _Ossining
Section 90.19; Block 2; Lot 9 :

b. Streetaddress 507 North State Road e. County Westchester

f. Current assessment _ Exempt

c. City, Townor Village Briarcliff Manor g. Deed to IDA (date recorded; liber and page)
N/A

4, GENERAL DESCRIPTION OF PROPERTY —_(if necessary, attach plans or specificgtions)

a. Brief description (include property use) _Current Vacant Police Station to
be sold and converted to office space

b. Type of construction _Change of use only

c. Square footage $8,000 SF f. Projected expiration of exemption (i.e.
: date when property is no longer
d. Total cost possessed, controlled, supervised or
under the jurisdiction of IDA)
e. Date construction commenced 2021

5. SUMMARIZE AGREEMENT (IF ANY) AND METHOD TO BE USED FOR PAYMENTS TO BE
MADE TO MUNICIPALITY REGARDLESS OF STATUTORY EXEMPTION
(Attach copy of the agreement or extract of the terms relating to the project).

a. Formula for payment See Attached

b. Projected expiration date of agreement _. 2021
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RP-412-a (1/95) : 2

c. Municipal corporations to which payments will d. Person or entity responsible for payment
be made
Yes No Name 507 North State Road LLC
County O 0 Title
Town/City B 0O
Village 0o o Address 507 North State Road
School District 8 0O Briarcliff Manor, NY 10510

e. Is the IDA the owner of the property? 0 Yes ® No (check one)
If “No” identify owner and explain IDA rights or interest Telephone
in an attached statement.

6. Is the property receiving or has the property ever received any other exemption from real property taxation?
(checkone) X Yes 0O No

If yes, list the statutory exemption reference and assessment roll year on which granted:
exemption __ Wholly assessment roll year 2013 ‘

2013
7. A copy of this application, including all attachments, has been mailed or delivered onOCtober29 tdate)

to the chief executive official of each municipality within which the project is located as indicated in Item 3.

CERTIFICATION

1 Eileen Mildenberger Executive Director of

Title
hereby certify that the information

The County ofbwg%tchester 10A

Organization
on this application and accompanying papers constitutes a true statement of facts.

Date Signature

FOR USE BY ASSESSOR

1. Date application filed

2. Applicable taxable status date

3a. Agreement (or extract) date

3b. Projected exemption expiration (year)

4. Assessed valuation of parcel in first year of exemption $

5. Special assessments and special as valorem levies for which the parcel is liable:

Date Assessor’s signature



507 NORTH STATE RD. (POLICE STATION) Property Tax Detail

Assessment Year

2011

2012

|

2012 Sale Price S 1,475,000
Tax Year 2012 Rate* 2013 Rate* Assessed Val 92,778
per $1,000 per $1,000 |
Tax District Ass'd Value Ass'd Value % of Taxes
Town of Ossining
Unincorporated Area** $98.24583 $99.58658 14.31% S 9,239.39
Special Districts
Ambulance Ossining $3.20119 $3.62484 0.52% S 336.30
Refuse, Lighting, Fire $23.26372 $24.43552 3.51% S 2,267.07
Town Water $0.23018 $0.46374 0.07% S 43.02
Town Sewer*** $4.95263 $5.21482 0.75% S 483.82
No. State Road Sewer $8.55651 $8.01126 1.15% S 743.26
Sewer Unit charge ***
per residence $52.00 $52.00 7.47% S 52.00
Westchester County
Westchester County $60.98950 $58.81173 8.45% S 5,456.41
Ossining Sewer - Oss $12.33766 $12.27594 1.76% S 1,138.93
Saw Mill Sewer - Oss $10.95220 $10.64464 1.53% S 987.58
West. Cnty Solid Waste $5.95040 $5.74108 0.82% S 532.64
Ossining School Tax $415.19160 $398.94730 57.32% S 37,013.33
Ossining Library Tax $16.24430 2.33% $ 1,507.11
Total Tax 398.94730 696.00175 100.00%
16.24430 Est. Taxes $ 59,800.87




COUNTY OF WESTCHESTER INDUSTRIAL DEVELOPMENT AGENCY

APPLICATION FOR FINANCING
Straight Lease Transaction

RETURN TO:
County of Westchester Industrial
Development Agency
148 Martine Avenue
Michaelian Office Building, Room 903
White Plains, New York 10601
Attn: Assistant Secretary
(914) 995-2916

The information requested on this form is necessary to process a request for financial
assistance from the County of Westchester Industrial Development Agency. Please complete
this form as fully and carefully as possible, using “none”, “not applicable” only where necessary.
You may wish to submit this application to your attorney for his or her review, with particular
reference to the Agency’s enabling legislation (the New York State Industrial Development
Agency Act Article 18A of the General Municipal Law, the “Act”). All information on this form
will be kept confidential by the Agency, but may be subject to public inspection under New York
freedom of information law.

Any approval of financial assistance by the Agency will be based upon the information
presented in this application. The application should describe the proposed facility and its
proposed users and participants, all as presently contemplated by the parties. Changes in the
nature or status of the proposed facility should be reported promptly to the Agency, since any
such change could disqualify the facility and render it ineligible for financial assistance.

The project documents will establish standards of performance by the applicant in areas
such as job creation and retention. The applicant’s achievement of these economic development
goals is the consideration for the granting of tax benefits by the Agency. In the event that the
applicant fails to meet these standards, some or all of the benefits taken by the applicant will be
subject to recapture by the Agency.

The Agency is required to adopt an inducement resolution to formally establish the
inducement to the undertaking of the project provided by the Agency’s financing. This
resolution must be adopted prior to the commencement of construction of the facility, the award
of any construction contract, the placing of any equipment order, or the execution of any final
contract for the acquisition of the facility. Applicants may generally, however, prior to the time
the inducement resolution is adopted, enter into options to purchase property or contracts to
construct or acquire property which are expressly and entirely contingent upon the Agency
providing financial assistance to the project. It should be noted that under the Agency’s enabling
legislation, Section 923-a of the Act, no funds of the Agency shall be provided to a project unless
(i) at least thirty (30) days’ prior notice of such project shall have been given to each local
municipality in which a part or parts of the project is, or is to be, located and (ii) no objection, by
resolution of the governing body of such municipality, shall have been made and delivered to the
Agency within such thirty (30) days.



. The Agency will charge a Project fee in the form of “rent”, as well as administrative fees
and expenses, as follows: :

1) Project fee (“rent”): 5% of the total projected benefits expected to be granted
for Sales Tax abatement and Mortgage Recording Tax abatement, payable at
closing (or earlier if benefits are taken prior to closing). In addition, if the
benefits taken exceed projections, 5% of the excess benefits will be charged
periodically as additional “rent”.

2) Legal fee to Agency Counsel, charged on an hourly basis and payable monthly.

3) Reimbursement to the Agency of all costs for Public Hearing Legal Notices.

4) Administrative Fees for post closing actions such as mortgage refinancings, non-
disturbance agreements, estoppels, etc.

Payment invoices will be submitted to the applicant’s counsel.

Projects consisting of the construction, renovation and/or equipping of residential
housing will be expected to have units allocated as affordable units. The minimum level for a
unit to be classified as Affordable will be 80% of income at 30% for rent.

Applicant must follow energy efficiency standards (Energy Star) in equipment and
lighting. ’

In furtherance of Westchester County’s commitment to provide leadership in the fields of
resource conservation and energy-efficiency, please be advised that the Agency advocates the
use of Green Building' technologies and practices. Green Building technologies and practices
are designed to create healthier and more resource-efficient models of building construction,
renovation, operation, maintenance, and demolition, and provide demonstrated benefits, as
follows: (a) environmental benefits through the preservation of biodiversity and ecosystems,
improved air and water quality, reduced waste streams, and conservation of natural resources; (b)
economic benefits, in the form of reduced operating costs, improved occupant productivity and
health, and optimized life-cycle performance; and (c) social benefits through enhance comfort,
health and building aesthetics. Please refer to the resources cited below for additional
information on Green Building technologies and practices, as well as State and federal Green
Building incentive programs. In accordance with the policy outlined above, Applicant shall
follow energy efficiency standards (Energy Star) in equipment and lighting integrated into the
project.

This Application should be submitted with a $250 Application fee payable to the County
of Westchester Industrial Development Agency, 148 Martine Avenue, Michaelian Office
Building, Room 903, White Plains, New York 10601 (Attn: Assistant Secretary).

! (A) www.epa.gov/greenbuilding/ ; (B) www.eere.energy.gov/buildings/highperformance
and (C) www.dec.state.ny.us/website/ppu/grnblde/index.html.
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The Applicant.

A. Legal name, mailing address, telephone, telefax and email.
507 North State Road LLC
B. Name, mailing address, telephone, telefax and email of:
1. Officer to whom communications should be addressed.
Frank Scanga
2. Counsel.

Anthony J. Paone, Esq.

3. Real Estate Broker and/or Site Selection Consultant.

None

4. Employer ID/Tax ID of the Company.
To be applied for

C. Form of business organization:

For-profit corporation g3 | Not-for-profit corporation '
General partnership g7 | Limited partnership 3
Limited liability company E2 | Sole proprietorship &

If a corporation or limited liability company, state of incorporation:

New York

If a foreign corporation or foreign limited liability company, date qualified to do business in

New York:

D. Principal Owners/Officers/Directors (Principal owners that hold more than 15% equity

ownership).

Frank Scanga

E. If Applicant has a significant relationship with an affiliate company(ies), the name and

address of such affiliate(s).
N/A

carried on at the facility.

Standard Industrial Classification number (SIC Code) of activity to be carried on at the
facility. North American Industrial Classifications Number (NAICS) of activity to be
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G. Describe the use that is to be made of the proposed facility. Include a description of the
products and services to be produced and the market areas to be served.

offices, IT and Data Processing Center. (information.techhology

H. Complete Schedule A annexed (Company Description).

Other participants in the facility.

A. In the typical Agency financing, the facility will be owned by the Agency and leased to a
corporation which will use the facility in its trade or business. If (1) the applicant plans
to sublease the facility to another entity, (2) the applicant plans to be the sublessee and
lease the facility from another entity which will lease it from the Agency, or (3) any other
use arrangement is planned which differs from that described above, please provide for
each additional user or participant on a separate sheet the information called for in Part I,
and describe the intended relationship of all those using or participating in the facility.

The Project Facility.

A. Address or location.

507 North State Road
Ossining, New York

B. List all villages, towns, cities and school districts within which any part of the facility
(land included) is located.

Town of Ossining

C. Isany part of the facility (land included) located outside of Westchester County?
£ Yes k& No

If so, please explain:

D. The facility consists of a building/space which will be (check as applicable):

Ix acquired I constructed

Ik renovated I expanded
2 which will be used for
I manufacturing I warehousing [ research  Jx offices
I"i industrial I recreation I~ retail* I residential

I7} training I% data process I other

If other, explain:




E. The approximate square footage of the existing building to be purchased or space to be
leased is:

$8,340.00
F. The approximate square footage of the planned expansion of the existing building.
None
G. The approximate acreage of the land to be purchased or leased:
.91 Acres

H. Describe the arrangements which have been made or are planned for the acquisition of

the facility. 50% Bank of America

SBA Financing
40% SBA Financing
I. For projects involving primarily the acquisition of an existing faclhty, please indicate:

1. The expected dates of acquisition: 12/1/13
2. The expected date of occupancy. 6/1/14

J.  For projects involving primarily the construction of a new facility (or the renovation or
expansion of any existing facility) please indicate the actual or expected dates of:

1. The acquisition of the land upon which the construction will occur:  12/1/13
2. Issuance of a building permit:  12/15/13

3. Commencement of construction: ~ 2/1/13

4. Occupancy: 6/1/14

N/A K. Describe the type of building that is to be constructed, and the method of construction
that will be used.

N/A L. Describe the Green Building technologies, if any, that will be incorporated into the
‘ project construction/renovations in addition to the applicant’s required compliance with
energy efficient standards (ENERGY STAR) in equipment and lighting. If the applicant
has elected not to incorporate Green Building technologies into the project scope, please
explain the basis for such election.

M. State whether the following utilities are already on-site:

Water: Yes Electric: Yes
Gas: Yes Sanitary/Storm Sewer: Yes

N. What is the current zoning of the site?



O. What is the proposed zoning of the site, if different?

P. Describe any significant legal, physical or business factors that may impede the
acquisition or completion of construction of the facility. = None

Q. Term of the lease: (in years): Owner Occupied

IV:  Eligibility Factors: SEE ATTACHED NARRATIVE

A. In as much detail as possible, using a separate sheet(s) if necessary, set forth the facts or
circumstances which will allow the Agency to conclude that:

1.

The-economic feasibility of the project will be seriously and substantially impaired
without the availability of the Agency’s financial assistance.

The Agency’s financial assistance will induce the location, retention or expansion of
the project at the location identified in Part ITL.

To the extent the project serves a local market area, there is a recognized and
demonstrable need for the products or services the project will provide in the
project’s market area.

The project is compatible with and will significantly assist and enhance all
development plans for its area established formally or informally by local, County,
State and federal authorities.

There will be no mgmﬁcant disruption of existing employment or competitive
facilities in the area in which the project is located.

The project will initially provide substantial employment, substantial capital
investment, and a substantial increase in the property tax base, and be of a nature
which demonstrates a substantial long-term commitment of the beneficiary to the
County, and which makes it highly likely that the substantial increase in employment,
investment and tax base will continue for a significant period of time.

Vs

The project is not of a speculative nature.

If any of the above are inapplicable, please indicate "N/A"



Narrative

The Applicant through its operating company, Axispoint intends to occupy the
premises for the purpose of expanding its current business. Axispoint (a summary of its
operations are attached as Schedule A) intends to expand its information technology
consulting services by enlarging its own infrustructure. The proposed facility will
provide us with the necessary room to satisfy this goal. In addition, the existing
emergency generator located at this proposed facility shall provide Axispoint with
uninterrupted back up service to its clients. This new expanded facility will allow
Axispoint to not only better serve its clients but also allow for expand through the hiring
of new personnel.

The current location for Axispoint is not sufficient to accommodate its growing
customer base nor does it allow for improved customer service. The new facility will
more than likely guarantee a 24/7 uninterrupted operations for companies through out the
country, all based here in Ossining, New York.

This facility will undoubtedly provide additional traffic flow for the surrounding
businesses, in particular restaurants, pizzerias and work out facilities. Its location will
also be a source of consulting services to the Town of Ossining through possible
internships and data storage operations. It is also proposed that the attic will provide the
Town of Ossining with storage and file retention ability. In addition and most
importantly, Axispoint is committed to devoting technical hours to the local schools.

Axispoint endeavors to broaden its appeal and provide additional services to its
current customer base and to the Town of Ossining. This ambitious plan warrants the
assistance of the municipality and in particular the Industrial Development Agency
(IDA). Axispoint will concede that its goals can not be obtained without the assistance of
IDA and in particular the PILOT assessment program. The acquisition costs, expansion
costs and renovations costs coupled with annual debt service obligation will require that
property taxes be kept to a minimum for the introductory years of our new facility.

Axispoint has considered many locations before it focused on Ossining, New
York. With a majority of it employees residing in New Jersey and considering the
relocation of its office to that State, Axispoint determined that Ossining, New York
would provide Axispoint with a strategic address and easy accessibility to all its
employees.




B. Will the proposed project result in the removal or relocation of any facility, plant,
operation, or employees of any project occupant from any other location in the State of
New York to the project facility?

3 Yes EXNo

Will the proposed project result in the aBandonment or closure of any facility, plant or
operation of any project occupant in the State of New York?

£ Yes FXNo

If the answer to either of the foregoing questions in this subpart B is positive, please set
forth in detail, on as many separate sheets as necessary, the reasons for the relocation,
abandonment or closure, including, without limitation, (i) any considerations regarding
the applicant’s (or other occupant’s) ability to remain competitive in its industry, and (ii)
any consideration which has been given to relocating to any location outside the State of
New York. Please note that the Agency may ask you to provide additional information
regarding the foregoing, including documentary support. ‘

C. Describe any contracts or agreements (options to purchase, purchase contracts,
construction contracts, equipment orders) which have been entered into with respect to
the facility. Please note that the Agency may not provide benefits to any purchases made
prior to the execution of a Letter of Authorization for Sales Tax Exemption.

V: Environmental Review:

N/A Please note that the Agency cannot provide any financial assistance until the environmental
review required under the State Environmental Quality Review Act (“SEQRA”) has been
completed. Please complete the annexed Short Form Environmental Assessment Form.
Based upon the information provided in that form and elsewhere in this application, the
Agency may require further information regarding potential environmental impacts.

If this project is likely to have a significant adverse impact on the environment (a “TypeI”
action), then the action is probably required to be reviewed by one or more other state or local
agencies, such as a local zoning or land use authority. In that event, the Agency will not act
as “lead agency”, and any action by the Agency must await completion of the SEQRA review
by the other agency. If that is not the case, i.e., if the proposed action is a “Type II” or
“unlisted” action under SEQRA, the Agency may act independently for SEQRA purposes.

VIL Cost/Benefit Factors

A. Employment and payroll at the facility.

Present Payroll At Full Payroll
— Employment

Existing Full Time"

Employees (located 0

at Facility)

* If the applicant will utilize at the Facility, in significant numbers, part-time employees, contract workers, and/or
workers who cannot be described as “Full Time”, please separately describe, quantify and explain the use of such
categories of employees.




. Transferred Full
Time Employees
(located in New 31
York State, to be
moved to the
Facility)

3 mm

New Full Time
Employees (New
hires or to be 0 0
relocated from
outside New York)

D. Construction jobs to be generated by the project:

None

E. Please set forth any other public benefits (including brownfield tax credits) to be
provided to the company, its business or the facility in connection with the proposed
project, of which the Agency should be aware in evaluating this application.

Potential New Customers to the local establishments which
include but not limited to Restaurant; Auto repair, gas station,

local gyms

F. Summary of Estimated Cost/Benefit Analysis (please note, construction projects must

complete Attachment “A,” a more detailed Project facility cost analysis.)

Costs/Financial Assistance

Sales Tax Exemption . 0
Mortgage Tax Exemption $17,257.50
Property Tax Abatement™® See propsed PILOT as negotiate

and accepted by Town & School ¢f Ossining

Economic Development Impact

Initial Construction/Renovation Costs:

$150,000.00

Initial Furniture/Fixtures/Equipment Costs:

Annual Investment:

Rent Cost:

Other Private Funds Invested:

$200,000.00

Other Benefits to County Economy:

Employment Benefits:

Job Categories Number Retained Payroll

Number Created

Engineers 6 $750,000.00 2




*The Agency generally will not grant any abatement of real property taxes without the consent of the
affected taxing jurisdictions

VIIL Reports, documents and additional information:

A. For the Applicant (and for all known prospective occupants) of the Facility, please attach:

1.

Copy of the two most recent annual report, and most recent SEC registration
statement, or

Please éompleted Attachment A (Construction Facility Costs), if applicable.
Please complete Schedule A, a description of the Company.

Please complete Schedule C, Estimated Tax Benefits.

Please complete Schedule D, Workforce and Training.

Include with this application an 8 1/2” x 11” map of the site showing the project
location and adjacent roadways.

Please complete the Short Form Environmental Assessment Form (Parts I and II)
attached hereto.

Please execute the Hold Harmless Agreement.

IX. REPRESENTATIONS BY THE APPLICANT

The Applicant understands and agrees with the Agency as follows:

A. Job Listings. In accordance with Section 858-b(2) of the New York General Municipal
Law, the Applicant understands and agrees that, if the Project receives any Financial
Assistance from the Agency, except as otherwise provided by collective bargaining
agreements, new employment opportunities created as a result of the Project will be listed
with the New York State Department of Labor Community Services Division (the
“DOL”) and with the administrative entity (collectively with the DOL, the “JTPA
Entities”) of the service delivery area created by the federal job training partnership act
(Public Law 97-300) (“JTPA”) which the Project is located. This act has been

superceded by the Workforce Investment Act. A representative of the Westchester
County “One-Stop” office and Worforce Investment Board will be assigned to work with

your company to determine the potential for existing training programs.




B. First Consideration for Employment. In accordance with Section 858-b(2) of the New
York General Municipal Law, the Applicant understands and agrees that, if the Project
receives any Financial Assistance from the Agency, except as otherwise provided by
collective bargaining agreements, where practicable, the Applicant will first consider
persons eligible to participate in JTPA programs who shall be referred by the JTPA
Entities for new employment opportunities created as a result of the Project. A
representative of the Westchester County “One Stop” Office will provide assistance to
the Human Resources Director of IDA induced companies to comply with this
requirement.

C. Annual Sales Tax Filings. In accordance with Section 874(8) of the New York General
Municipal Law, the Applicant understands and agrees that, if the Project receives any
sales tax exemptions as part of the Financial Assistance from the Agency, in accordance
with Section 874(8) of the General Municipal Law, the Applicant agfees to file, or cause
to be filed, with the New York State Department of Taxation and Finance, the annual
form prescribed by the Department of Taxation and Finance, describing the value of all
sales tax exemptions claimed by the Applicant and all consultants of subcontractors
retained by the Applicant.

D. Annual Employment Reports. The Applicant understands and agrees that, if the Project
receives any Financial Assistance from the Agency, the Applicant agrees to file, or cause
to be filed, with the Agency, on an annual basis, reports regarding the number of people
employed at the project site.

E. Absence of Conflicts of Interest. The Applicant has received from the Agency a list of
the members, officers and employees of the Agency. No member, officer or employee of
the Agency has an interest, whether direct or indirect, in any transaction contemplated by
this Application, except as hereinafter described:

The undersigned hereby certifies that the information contained in this application and the
attached form is true, correct and complete, and expressly acknowledges that the Agency, in the provision
of financial assistance, and the Agency’s bond counsel, in delivering their opinion as to the validity of the
bonds, may rely on this information as a representation of the applicant.

s

Signature of Applicant’s representative:

Name of representative: frtitoe [ SCotman
. "‘M:Q?
Title of representative: ' AES perdT

/S S
Date: S o282




HOLD HARMLESS AGREEMENT

Applicant hereby releases the County of Westchester Industrial Development Agency and the
members, officers, servants, agents and employees thereof (the “Agency”) from, agrees that the Agency
shall not be liable for and agrees to indemnify, defend and hold the Agency harmless from and against
any and all liability arising from or expense incurred by (A) the Agency’s examination and processing of,
and action pursuant to or upon, the attached Application, regardless of whether or not the Application or
the Project described therein or the tax exemptions and other assistance requested therein are favorably
acted upon by the Agency, (B) the Agency’s acquisition, construction and/or installation of the Project
described therein and (C) any further action taken by the Agency with respect to the Project; including
without limiting the generality of the foregoing, all causes of action and attorneys’ fees and any other
expenses incurred in defending any suits or actions which may arise as a result of any of the foregoing. If,
for any reason, the Applicant fails to conclude or consummate necessary negotiations, or fails, within a
reasonable or specified period of time, to take reasonable, proper or requested action, or withdraws,
abandons, cancels or neglects the Application, or if the Agency or the Applicant are unable to reach final
agreement with the respect to the Project, then, and in the event, upon presentation of an invoice itemizing
the same, the Applicant shall pay to the Agency, its agents or assigns, all costs incurred by the Agency in
the processing of the Application, including attorneys’ fees, if any. ‘

1 //>2_,,
(Applicant) )

By: Sriei Lesog

Name:
Title: &/ Ny TV

Sworn to bei%gis
day of . _Efliee 2002,
i

- My Commission &



Schedule C
AMOUNT OF FINANCIAL ASSISTANCE
REQUESTED THROUGH THE AGENCY:

SALES AND USE TAXES:

1. Amount in Year One/Construction Phase:
2. Amount in Year Two:

3. Amount in Year Three:

4, Amount in Year Four:

5. Amount in Year Five:

6. Total :

REAL PROPERTY TAX EXEMPTION PILOT

Annual Amount: See attached proposed PILOT negotiatec
Times and accepted by Town & School of
Number of Years : Ossining

Total:

MORTGAGE RECORDING TAX :

TOTAL $
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: e AttachméntA
PROJECT FACILITY COSTS (CONSTRUCTION PROJ ECTS)

The reasonably estimated costs of acquiring, constructing, renovating, expanding and
installing the facility should be set forth in this table.

A.  FACILITIES TO BE ACQUIRED
1. Contract price of Land and buildings
B. FACILITIES TO BE CONSTRUCTED,
RENOVATED OR EXPANDED BY PROJECT
1.Contract price of land
2. Architectural and Engineering
3. Site Preparation
4. Materials
5. Labor.
* 6. Construction Contracts
7. Utilities Connection
8. Paving and landscaping
C. MACHINERY AND EQUIMENT/FFE
1. Invoiced Cost
2. Installation
D. INTEREST DURING CONSTRUCTION
(FROM to)
E. FINANCING, LEGAL,
MISCELLANEOUS (PLEASE SPECIFY)
F. CONTINGENCY
TOTAL

1,475,000.00

150,000.00

39,875.00 (6% on $1,327,500.00
for 6 months)

20,000.00

&2 &2 & (AR R R R R IR R T B S & 2 2

* These costs are only what we anticipate for renovation, they do not include tenant
' needs.



Schedule A
Company Description:

Date of Formation: To be Newly formed.

Website:

Brief description of company, operations, products and services:

See Attached

Brief description of company history (formation, growth, transitions, location):

If the company is a party to any pending or recently concluded major litigation (including bankruptcy),
please describe:



SCHEDULE D

Workforce and Training N/A

Applicant: l

Human Resources Contact: !

Address:

Telephone l | Fax: |

Email: l B

Please list new employment opportunities to be created as a result of the project.

Job Type Entry | Post | Number of Openings | Anticipated Hire
Level | Entry Date
Level

Anticipated Workforce Training Needs:
For incumbent Employees:

For New Hires:




Economic Impact of Project Construction N/A

As set forth its authorizing legislation, the purpose of County of Westchester Industrial
Development Agency is to advance the job opportunities, health, general prosperity and
economic welfare of the people of the County of Westchester and the State of New York, and to
improve their recreation opportunities, prosperity and standard of living. In furtherance of this
purpose, it is the policy of the Agency to encourage the employment of local contractors and
construction workers in the construction phase of any project receiving tax benefits from the
Agency, as well as the payment of fair and reasonable wages; and the Agency will consider
among other factors in the application process the effect, if any, that the proposed Project will
have upon local employment in the construction trades.

Therefore, if the Project will involve (i) construction of a new facility, (ii) construction of an
addition to an existing facility, or (iii) renovations or alterations to an existing facility costing in
excess of $5,000,000 (any or all of the foregoing being hereinafter referred to as "Project
Construction"), please complete the following:

Estimated cost of Project Construction contract(s): $
Amount of total cost attributable to materials: §$
Amount of total cost attributable to labor: $

Estimated aggregate number of work hours of manual workers” to be employed in Project
Construction:

Estimated length of Project Construction period:

Will Project Construction be governed by a Project Labor Agreement ("PLA") with the Building
and Construction Trades Council of Westchester and Putnam Counties, New York, AFL-CIO
(the "Council")?® [YES/NO]

If you have answered YES to the preceding question, pléase attach a copy of the PLA; and
you need not complete the remaining portions of this Section (but please see NOTE below).

For each Contractor or Subcontractor currently known or reasonably expected to be involved in
Project Construction, please state (attach additional pages as necessary):

Name:
Address:*

2 As defined in Section 190 of the Labor Law.
3 This may be either a PLA already in effect with the landlord of the Project facility, or a PLA made (or to be made)
between the Applicant and the Council directly in connection with Project Construction.

4 If a contractor and/or subcontractor has a permanent location in or around Westchester County from which the
contract will be administered, please use that address.

NEWY1-628255-1



() Is this contractor Union or Open Shop (if Union, identify local)?

(b) Will contract require local (i.e., Westchester County) hiring? YES/NO
If YES, what percentage of manual workers will be local? %

(c) If Non-Union, will contract require payment of Prevailing Wage?® YES/NO

If the answer to question "(b)" or "(c)" above is NO, explain omission:
oq p

If some or all of the Contractor(s) and or Subcontractor(s) to be involved in Project Construction
cannot reasonably be identified at this time, please state whether it is Applicant's intention to
require the following in its contract(s) for Project Construction:

(a) Local (i.e., Westchester County) hiring: YES/NO ‘
If YES, what percentage of manual workers will be local? %

(b) Union labor: YES/NO
(c) If Non-Union, payment of Prevailing Wage: YES/NO

If the answer to question "(a)", "(b)" or "(c)" above is NO, explain
omission:

NOTE: If Applicant has indicated herein that Project Construction will involve a PLA,
union labor, local hiring and/or the payment of Prevailing Wage, the Agency reserves the
right to include such requirements in the Project Documentation as conditions for the
extension and retention of tax benefits.

5 For purposes of this Application, "Prevailing Wage" shall mean the "prevailing rate of wage" as defined in Article
8 of the New York Labor Law.
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Executive Summary
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LEGAL DISCLAIMER | | - e Ee

This Confidential Information Memorandum (the “Memorandum”) contains confidential information regarding Axispoint, Inc. and its affiliates
(the “Company”). This Memorandum and any other written or oral communication is being made available to interested parties for the
purpose of introducing the Company in connection with a potential Transaction.

By acceptance of the Memorandum, each recipient agrees that it will cause its directors, officers, employees, legal and financial advisors,
accountants and other agents and representatives (“Representatives”) not to copy, reproduce, or distribute to others this Memorandum in
whole or in part, at any time, without the prior written consent of the Company, and that it will keep and will cause the Representatives to keep
permanently confidential all information contained here not already public and will use this Memorandum only for the purpose set forth above.
The Company reserves the right to require the return of this Memorandum at any time. The information contained in the Memorandum was
obtained from the Company and other sources. This Memorandum does not constitute an offer to sell or a solicitation of offers to buy securities
in the Company. All information presented in this Memorandum with respect to the existing business and historical operating results of the
Company and estimates and projections as to future operations are based on material prepared by management of the Company and involve
significant elements of subjective judgment and analysis, which may or may not be correct. This Memorandum does not, and, if hereafter
supplemented, will not contain all of the information that may be required to evaluate the proposed Transaction. The Company makes no
representations or warranties, express or implied, as to the accuracy or completeness of the information contained in this Memorandum and
nothing herein is, or shall be relied upon as a representation or warranty with respect to past or future acts or results. If and when authorized by
the Company, prospective purchasers will be allowed to conduct a comprehensive due diligence review of the Company’s operations and
financial condition, including discussions with senior management of the Company. Prospective purchasers will be responsible for 3:&:3.:@
their own independent. analysis in making an investment decision regarding the Company.

In furnishing this ENSQRSQ:? Sm no:in:v undertakes any obligation to provide the recipient with access to any additional 5?33:.9:.
The EmSoE:&:S &5: :on be %2:& n: Ss.nn:g Sq state of affairs of the noSun:S nor shall it constitute an indication that there has been
'um includes certain statements, provided by the ;
flect various assumptions concerning

made as to the accuracy of any such

statements.
All communications, 5&5:& n:& «ma:m&m \3 dditional-information relating to thi hould be directed to Frank Scanga at
Axispoint. Under no. Q.R:Sugznm &3:5 Sm Snznmmamzn m:i\cvmm@ officers or shareholders of t Q.m Company be contacted directly.

Prospective 5_\382 sSc nc :on s\wr to t:R: this matter mus ..mES Q.w 3»393:&:3
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ABOUT US

Axispoint - ITS

Axispoint — ITS Division is a fast growing IT Services business focused on delivering complete, end-to-end, turn-key technology
solutions. We specialize in providing: Technology Consulting and Network Infrastructure; Wireless Solutions; Collaboration
Solutions; Data Center Solutions; and Managed Services to a wide range of industries and clients. We partner with the world’s
leading technology providers to deliver exceptional value and measurable results to our clients. Axispoint is a Premier Tristate IT
Solutions Provider and is a very strong regional Cisco Gold Partner.

The Axispoint Vision

At Axispoint, we begin each day with a succinct vision — to be the trusted technology partner to our clients. Our customers are
leaders in their respective markets, and in order to serve them effectively, they need a technology advisor who will work together
with them to understand their business challenges, propose solutions that will add real economic value, and support them in their
most strategic endeavors. Axispoint was founded with this vision in mind, and we have built and nurtured a culture centered
around our most important asset — the customer. Other companies may speak about customer care, but we live it.

Complex Problem Solving and Superior Customer Care - A Recipe for Success

Axispoint Solutions Architects begin each project with a keen understanding for the business and technology needs of our
customers. We combine this knowledge with high-touch customer care and strong engineering problem solving to provide
innovative networking and IT solutions. Many companies tout quality customer care, but the importance of the customer
experience is at the core of Axispoint’ s culture. Whether we are working hands-on with our customer in the server room or
providing high-level technology strategy, our network engineers strive to provide “the optimal customer experience.”

Page 3
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>xm.m_uom3 - ITS

Serving Clients By Addressing Critical Business Needs

For almost twenty years, Axispoint has been building networks and
creating value for our clients. Within the IT Services division, Axispoint
focuses on architecting and building technology solutions that address
the following common business challenges:

* The Need for Greater Collaboration Across Boundaries and
Across Any Device

* The Need to Innovate Quicker

» The Need for a Highly Mobile, Agile Workforce

+ The Need for IT Cost Reduction

» The Need for Improvements in Operational Efficiency

¢ The Need for Constant Business Continuation

Technology Solutions and Practices
Today the IT Services division delivers technology solutions to our
clients from the following technology practices:

« Collaboration — Voice, Video, Social Collaboration

« Data Center/Borderiess Networks — Virtualization, Cloud
Computing, Storage, Security

» Mobility - Wi-Fi, BYOD, DAS,

+ Axiscare — Managed Services

Core Capabilities/Competencies
The IT Services division is differentiated by the following capabilities
that allow us to compete and win against much larger competitors:
* Complex Problem Solving
» Deep and Broad Technical Expertise
* Superior Customer Care Through “Service Like No Other”

OVERVIEW

Target Customer
The IT Services division is primarily focused on delivering value to mid
market clients in the verticals we serve. We typically look to engage
with clients with the following characteristics:
* Atleast $ 100M in annual sales
« Multiple locations across the U.S.
* Mobile workforce
* Select verticals (Healthcare, Retail, Distribution, Professional
Services, etc.)
+ Clients who seek to leverage technology for competitive
advantage
+ Clients who recognize and are willing to pay a premium for
Axispoint’ s unique value proposition and delivery model

Financial Model

On each project, we strive to deliver our solutions at a blended GM of
30%. We are able to achieve high margins because of the complex
professional services we deliver around emerging technologies. Our
solutions typically consist of 100% professional services or offer a blend
of hardware, software and value added services, typically 70% product
& 30% services. We aggressively manage utilization, chargeability,
pricing, and project profitability to ensure superior performance
metrics across all solution areas.

Capitalizing On The Shift To The Cloud

While the majority of our solutions today are premise-based, there is
transition occurring in the marketplace as companies look to leverage
the “Cloud”. Clients are moving away from large “CapEx” projects and
shifting toward “OpEx” and “pay as you go” consumption models
leveraging the application or infrastructure as a service. Axispoint is
well positioned to capitalize on this shift through its Axiscare division.
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Axispoint - ITS

Expertise is Broad and Deep

Axispoint' s IT Services Group
has delivered leading edge
technology since the
company's inception, and it
specializes in the following
practice areas:

PRACTICE AREA

Mobility

Collaboration

Data Center

Managed Services
Axiscare™

TR AV RIS L BN 4 T L I L L S T I R T T P SR

T T ST

TR AR L w

* Rare Consultative and Value-Added Solutions Approach
* Strong Management (Pioneers in Space)
« Technical Talent and Certifications
* Loyal Clients and Revenue Streams
« Exceptional Vertical Expertise

e AT R B T T R R T 9 € % BRI AT A LAY S G2 (R
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Axispoint — ITS Management Bio’s ORGANIZATION & TALENT

Frank Scanga

Executive Vice President - Business
Development

o Frank'Scanga co-founded Axispointin 1994. He is currently Executive Vice President, managing
business development and strategic alliances for’Axispoint.

o Vir: Scanga'led the IT Services Group formore than a'decade building:a highly/successful network
infrastructure practice. Mr. Scangaiis currently responsible for helping drive organic growthithrough
specific business development initiatives and a dedicated strategicalliance program.’/Axispointpartners
with'best oftbreed technology manufacturers and Frank and his team work closely:with:.them to help

dnive grawth.

e Prior tolco-founding Axispoint, Mr.'Scanga owned a.computer consulting company. focused.on
providing expertise regarding LAN and'\WAN deployments. Prior to starting:hiscown'company, Mr.
Secanga was a technology project managerand systems engineer.at the:New YorkBotanical Garden; AlG
and Mill'Systems Corporation. Mr. Secanga holds a Bachelor of Science degree in Computer Science
from Foerdham University.
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Axispoint — ITS Management Bio’s

Y e Michael Waresk
i Vice President

MichaeliWaresk is\Vice President at Axispoint. He is focused on growing Axispoint’s Co

Healthcare solutions.

ORGANIZATION & TALENT

boration, Unified Communications and

sMike!s career,spans over 500 corporate information technology projects; all carried out with a keen focus .onlimproving his clients‘bottom
line. He hasiexpertiselin.emerging technologies, value-based solution'selling, and/leadership and: managementof high-growth companies.

sBeforejoining Axispoint, he'was Vice President of the/convergence business unit at Greenwich Technology Partners (GTP), managing GTP's
fastest growing'and most profitable business unit. Under Mike's direction|GTP’s convergence business unitiwas an innovator inithe IP
Telephony market segment. Mike was the founder; president'& chief.executive of Navigator Technologies Inc:, an applicationlintegration

company:specializingiin'Unified!Messaging and Call Center.technologies,

2000:

which was soldito. Greenwich Technology Partners:in Apriliof

=sMikereceived a business degree from Montclair State University, and began his career selling technology-based solutions'to mid-market
companies inithe Metro/New York area. Mike is passionatelyinvolved in volunteer work, and currently/serves as'the Chairman of:The
Andrew M. Hennessy “Fall Eeis’, which supports the Children's'Brain Tumor Foundation (CBTE).

Ed Carmody
Director and Practice Lead

n Development Program for aninternational technology integrator,
z techn architectures and ex

= Curgently directs the So
providing go:to-market v
to overall carporate strategy

= Director of M Solutions foran international hnology inte
awnership, go-to-market vision and cantributing to ove carporate strategy

= North Am an Practice Lead and Senior Enterprise Architect for Advanced Wirele
for a globaltechnalogy solutions pravider,

ted and directed the Advanced Wi
rator, with resp bility foraversightof s

services, solution delivery and ongoing systems man

= Pravided system-level consulting to re-establish communi
agencies past-9/11,

tor; provid

John Longtine
Director of Delivery

s John Longti Director of Delivery wher

for Axispoint' s ITS Division- < His exper tional improvement

anced and
s, fortheITS
s largest ng Axispo he was
tians Manager for Greenwich Technology Partners' (GTP) converg e busine
GTP's fastest grawing and most profitable business unit.
= John halds a Bachelor of Science deg In'Bu s'/Administration from Mantclair'State
University. He has aver ten.years of experience in the information tech industry and is
the New York Metro

= Priorto s
emerging

AXISPOINT

©Axispoint, Inc. 2012 | Business Confidential | All Rights Reserved



Axispoint - ITS

COMPETITION/DIFFERENTIATION

Our Advantage

The Competition

Traditional Cisco VAR Regional Cisco Partners:
CDI

CTG

Smaller Niche Players Regional Technology-Specific
Vendors — focus only on one

solution.

Large Systems Integrators National Players such as:
*ePlus

*Presidio
*‘WWT
*DiData

Engagement methodology
Registration
Peering

Buying power

Scale

End-to-end solutions

Dedicated Project Management
Hybrid skillsets

Customer care
High touch
Business agility
Deeper expertise
Rock star talent

Page 8
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Axispoint - ITS

» ITS has a powerful business
model, and a unigque sales,
delivery, and customer care
formula that results in:

o Higher margins than industry
average/peers

e Greater services to hardware project mix
o Business solutions, not simply tech
transactions

o Ability to wrap value-added services
around new, emerging technologies

» Ability to scale from infrastructure to
apps

> Ability to scale from single small projects
to large, multi-project, named account
management

» Ability to create customer loyalty and
consistent, predictable, repeat sales

COMPETITION/DIFFERENTIATION

Achieving Higher Margins

Axispoint has consistently achieved operating margins approaching
20% in equipment sales. Here's the key issue: Virtually all large-
scale VARs of equipment serving large-scale clients achieve
operating margins in the single digits because (1) large clients have
robust procurement programs; (2} the business has become
commoditized and the market is particularly price sensitive for
larger projects; and (3) large VARs do not typically integrate
equipment sales with consulting services, therefore the purchasing
decision often comes down to a comparison of price. Axispoint
avoids this pitfall.

Start Small and Grow Within The Account

The

AXIDLPOINT

We have proven the model, that with a small door opener, and the
right account penetration strategy, you can turn a small client into
a large client. We are not simply saying that our average client
profile is growing in size. We are saying that fundamental to our
strategy and success is that we have the ability to come in with a
relatively small project and then do something that other VARs
simply cannot do — grow into a strategic solutions partner and
trusted advisor for that client at the highest level. The larger or
more strategic firms would never have considered the original deal
in the first place. The smaller or more transactional firms cannot
scale. We have figured out how to exploit the gap. ,

Bigger Strategic Imperative

It's not about more bodies. It's about a new, more innovative
formula for success and the right team to execute the strategy.The
key strategic issue is this: the business itself, the market space isin
transition. Players are struggling to solve the business problem
caused by the trend toward commoditization, lower margins, lower
perceived value, that is making it virtually impossible for any
company in core networking to differentiate itself in the
marketplace. Cisco understands this. That’s why John Chambers
called Axispoint the Partner of the Future. . Pa ge 9
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EXECUTIVE SUMMARY

Axispoint Has Won Numerous Awards for Growth, Innovation, and Client
Service

NI
CISCO

Deloitte.

Technology Fast 500™

[

Gold Partner - Less Than 1% of Cisco Partners in North America
Two Time Mobility Partner of the Year

Vertical Partner of the Year for US East

Highest Level of Excellence in Customer Service

Five Time Inc. 5000 honoree — 2007, 2008, 2009, 2010, 2012

Three time Deloitte Technology Fast 500 honoree — 2008, 2009, 2010

Five time award winner — 2008, 2009, 2010, 2011, 2012
2008 Newcomer of the Year Award

Channel Innovator in Wireless Award

Crain’s New York Fast 50 Award Winner - 2012

Best Practices Leader, Solution-Centric Selling
Four time honoree Fast Growth 100 - 2007, 2008, 2009, 2012
Two time honoree TechElite 250 — 2010, 2011
Page 10
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507 NORTH STATE RD. (POLICE STATION} PROPOSED PILOT

A Year I | I
SalePrice $ 1,525,000
Tax Year iRate*  Assessed Val 95,923 Pilot Revenue Allocation by Year. Pilot Revenue
1st Year 2nd Year 3rd Year 4th Year Sth Year 6th Year 7th Year Collected In 7 Yrs
Tax District $ 18000 $ 33000 $ 38000 $ 46000 5 48000 S 54,000 $ 60,000 $ 297,000
Town of Ossining
Unincorporated Area** 14.31% $ 955259 $ 2,57551 $ 472177 $ 543718 § 6,581.86 $ 6,868.02 $ 7,726.53 $ 858503 $ 42,496
Speciat Districts Pl
Ambulance Ossining $ 347270 $ 9375 $ 17187 $ 19791 $ 23957 § 24999 $ 28124 $ 31249 § 1,547
Refuse, Lighting, Fire $ 234392 $ 63195 $ 1,15858 $ 1,33412 $ 161499 $ 168520 $ 1,89585 $ 2,106.51 $ 10,427
Town Water 4448 ¢ 1199 $ 2199 $ 2532 § 3065 $ 3198 $ 3598 § 3998 § 198
Town Sewer*** 500.22 $ 13487 $ 24725 $ 28472 $ 34466 $ 35964 $ 40460 $ 44355 § 2,225
No. State Road Sewer $ 768.46 $ 20719 $ 37984 $ 43740 $ 52948 $ 55250 $ 62156 $ 69062 $ 3,419
Sewer Unlt charge ***
por $ 5200 $ 1,344.82 $ 2,46551 $ 2,839.07 $ 3,436.77 $ 358620 § 4,034.47 $ 448275 § 22,130
Waestchaester County
Westchester County $ 564137 S 152099 $ 2,78848 $ 3,21098 $ 3,886.97 $ 4,05557 $ 456297 $ 506996 $ 25,096
Ossining Sewer - Oss $ 117754 $ 31748 $ 58205 $ 67024 $ 81134 $ 84661 $ 95244 $.1,058.27 $ 5,238
Saw Miii Sewer - Oss 1,021.06 $ 27529 $ 50470 $ 58117 $ 70352 $ 73411 $ 82588 $ 91764 S 4,542
West. Cnty Solld Waste $50.70 $ 14848 $ 27221 $ 31345 $ 37944 $ 39594 $ 44543 $ 49492 § 2,450
Ossining School Tax 38,268.02 $ 10,317.58 $ 18,915.56 $ 21,781.55 § 26,367.14 $27,513.54 § 30,952.73 $34,391.92 $ 170,240
Ossining Library Tax 1,558.19 $ 42011 $ 77020 $ 88690 $ 1,073.61 $ 1,12029 $ 1,260.33 $ 1,40037 $ 6,932
Total Tax I
Est. Taxes  $  61,826.26 $ 18,000.00 $ 33,000,00 $ 38,000.00 $ 46,000.00 $ 48,000.00 $ 54,000.00 $ 60,000.00 $ 297,000.00




