L Applicant.
A, Legal name, mailing address, telephone, telefax and email.
A & F Equities, LLC
340 Pleasant Avenue
New York, New York 10035
212-410-6336/(f) 212-410-6687/eanderson @a-fbuilders.com

B.  Name, mailing address, telephone, telefax and email of:

1. Officer to whom communications should be addressed.

| “U“‘"“‘DD"’.'%

Eric Anderson, Member

340 Pleasant Avenue

New York, New York 10035
212-410-6336/(f)212-410-6687/eanderson @a-fbuilders.com

2. Counsel.

Janet Giris

DelBello Donellan Weingarten
The Gateway Building

One North Lexington Ave
White Plains, NY 10601
914-681-0200/(f) 914-681-0288

C. Form of business organization:

For-profit corporation
Not-for-profit corporation
General partnership

Limited partnership

Limited liability company ~ XX*
Sole proprietorship

If a corporation or limited liability company, state of incorporation: New York

If a foreign corporation or foreign limited liability company, date qualified to do business
in New York:

*Hastings Affordable Housing Committee and A & F Equities, LLC are the contract
vendees for the site. '
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D.  Principal Owners/Officers/Directors
(Principal owners that hold more than 15% equity ownership)

Eric Anderson, Member 40%

Fames Fendt, Member 40%

IL. Other participants in the facility.
Hastings Affordable Housing Committee
Hastings Village Hall

7 Maple Avenue
Hastings-on-Hudson, New York 10706

Attn; Sue Smith

I1I. The facility.
A. Address or location.

420-424 Warburton Avenue
Hastings-on-Hudson, New York

B. Listall 'Villages, towns and cities within which any part of the facility (land
included) is located.

Town of Greenburgh
Village of Hastings-on-Hudson

School District: 263 (Hastings-on-Hudson)

C. Isany part of the facility (land included) located outside of Westchester

County?
No

If so, please explain:
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D. The facility consists of a building (check as applicable):

1. which is being: constructed
2. not applicable

3. which will be used for: ground floor commercial/professional space
and affordable residential apartment

*Note: The Act provides specific qualifications and/or restrictions for each of these uses.

E.

If the facility will in any respect be used for commercial purposes, include on
a separate sheet in as much detail as is possible and on an item by item basis
the facts or circumstances which will allow the Agency to conclude that:

The financing will induce the location, retention or expansion of the project
in the area it will serve.

The economic feasibility of the project will be seriously and substantially
impaired without the availability of financial assistance.

To the extent the project serves a local market area, there is a recognized
and demonstrable need for the products or services the project will provide
in the project’ s market area.

The project is compatible with and will significantly assist and enhance all
development plans for its area established formally or informally by local,
County, State and federal authorities.

There will be no significant disruption of existing employment or
competitive facilities in the area in which the project is located.

The project will initially provide substantial employment, substantial capital
investment, and a substantial increase in the property tax base, and be of a
nature which demonstrates a substantial long-term commitment of the
beneficiary to the County and which makes it highly likely that the
substantial increase in employment, investment and tax base will continue
for at least fifteen (15) years.

The project is not of a speculative nature.



Standard industrial classification number of activity to be carried on at the
facility (if known)

Describe the nature of the use (as indicated in D, E and F above) that is to be
made of the facility. Include a description of the products to be produced and
the market areas to be served. Indicate land acreage to be financed and the
size of the building to be acquired, constructed or renovated.

The property to be constructed will contain 20,600 square feet.
This space will be allocated among 18 apartments on the upper
floors and approximately 5,015 square feet of
professional/commercial space on the ground floor. Eleven (11)
of the apartments will be affordable to households earning not
more than 60% of the area median income while the remaining
seven (7) apartments will be rented at levels affordable to
households earning not more than 80% of the area median
income. The site contains about .6 of one acre.

The affordable units will be marketed with a preference to
individuals working for the Village of Hastings and/or living in
the Town of Greenburgh. The commercial/professional spaces
have been designed to encourage the creation of small businesses
in the Village of Hastings.

Describe any contracts or agreements (options to purchase, purchase contracts,
construction contracts, equipment orders)which have been entered into with
respect to the facility. Please note that the Agency may not finance any land
acquired prior to the adoption by the Agency of an inducement resolution.

A & F has entered into a preferred developer status with the
Hastings Affordable Housing Committee. In turn, A & F and the
Committee have entered into a preferred developer status with the
Town of Greenburgh. A formal purchase contract has been
negotiated but has not been signed.

For projects involving primarily the acquisition of an existing facility, please
indicate:

the expected dates of acquisition and occupancy.

Describe the arrangements which have been made or are planned for the
acquisition of the facility and, if any party to the proposed acquisition or use
of the facility is related to another party in any manner describe the
relationship.




J. For projects involving primarily the construction of a new facility (or the

K.

L.

M.

N.

renovation or expansion of any existing facility) please indicate the actual or
expected dates of:

The acquisition of the land upon which the construction will occur

July/August 2003

Commencement of construction
August/September 2003

Describe the type of building that is to be constructed, and the method of
construction that will be used.

The proposed building will use a masonry-bearing wall, concrete
plank construction type. The new structure will be three & four
stories tall and contain approximately 20,600 square feet of which
5,015 square feet, or about 24% of the floor area, will be
professional/commercial space located on the ground level.
Residential area of approximately 15,585 square feet will be
located immediately above on each of the upper stories. Parking
for the building will be provided on a lot immediately behind the
proposed structure.

State whether the following utilities are already on-site:

Gas, electric, domestic sewer and water are all located within the
street immediately in front of the proposed structure. Storm sewer
is located approximately 500 feet to the north, on Warburton.

What is the current zoning of the site?

As proposed, commercial/professional on the first floor and
residential above.

What is the proposed zoning of the site, if different?

Describe any significant legal, physical or business factors that may impede
the acquisition or completion of construction of the facility. Please note that
the Agency is not considered a “lead agency” under the State Environmental
Quality Review Act (“SEQRA”), and that any determinations required
thereunder concerning environmental impact statements will be made by the
“lead” county or local agency with respect to the facility (e.g., county health
department, local zoning authority, etc.). The Agency will not provide any
financial assistance to the project until the environmental findings required
under SEQR have been made.
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The site itself is extremely difficult with significant foundation
issues (rock outcroppings), narrow footprint and steep slope. We
believe our architectural program minimizes these problems by
working with the slope, making the building footprint relatively
narrow and placing the parking above the building.

The Hastings Planning Board has given this project a “Negative
Declaration” in response to our submission of a long form EAF.
Full site plan approval is possible at the public hearing, which will
take place in June 2003

O. Indicate the date by which the proceeds of the Agency’s bonds, if issued, will
be needed:

July/August 2003
If the size of the bond issue requested of the Agency exceeds one million
dollars ($1,000,000), estimate the amount (to nearest two hundred fifty
thousand dollars ($250,000)) of capital expenditures paid or incurred by all

proposed users of and participants in the facility in the last three years in the
town(s) or city(s) in which the facility is to be located:

Not Applicable

and in Westchester County:

Not Applicable

P.  Employment and payroll at the facility.

Present* $0 At full capacity $750,000

Full time employees 10
Part time employees 8
Annual payroll $750,000

e Assumes that each of the businesses to take occupancy in the
professional/commercial spaces will be newly created.




Q. Will any user of or participant in the facility move any current employees (or
job positions) or operation from one area of Westchester County or New York
State to the facility?

No

Will the acquisition or construction of the facility result in a facility user or
participant leaving, abandoning or moving from an existing plant in
Westchester County or New York?

No

R. Discuss the reasons the facility is being acquired or constructed and situated at
its planned location and, if the answer to either question in P above is positive,
discuss the departure, abandonment or move in the context of the competitive
position of the facility occupant in its industry and in the context of any serious
consideration which has been given to locating in other states. Be specific and
detailed.

S. Please set forth any other information with respect to the company, its business
or the facility of which the Agency should be aware in evaluating this
application.

The project is expected to contain significant “green” elements,
including a geothermal heating/cooling system. This important
improvement will entirely reduce the project’s dependence on
fossil fuels for either heating or the cooling of the premises.

T. Summary of Estimated Cost/Benefit Analysis

Costs/Financial Assistance

Sales Tax Exemption $ 95000 (estimate)

Mortgage Tax Exemption $ 33,043

Property Tax Abatement $ 749,850 (estimate — undiscounted dollars)
Interest Savings IRB Issue $1,470,000 (2.5% v. 5.5% for 30 yrs)

Benefits/Economic Development

Jobs created 18
Jobs retained 0
Private funds invested $1,811,239

Other Benefits 18 units of affordable housing & 5,015 sq ft of

professional/commercial space




IV.

A.

D.

REPORTS, DOCUMENTS AND ADDITIONAL INFORMATION.

For each user of and participant in the facility, include with both copies of this
application.

Copy of the two most recent annual reports, and most recent SEC registration
statement, or

Please complete the attached form concerning estimated facility costs.

Include with this application an 8' x 11" map of the site showing the project
location and adjacent roadways. (To be supplied)

Please complete the long form Environmental Assessment Form (Parts II and
I11, if applicable) attached hereto.

REPRESENTATIONS BY THE APPLICANT

The Applicant understands and agrees with the Agency as follows:

1.

Job Listings. In accordance with Section 858- b(2) of the New York General
Municipal Law, the Applicant understands and agrees that, if the Project
receives any Financial Assistance from the Agency, except as otherwise
provided by collective bargaining agreements, new employment opportunities
created as a result of the Project will be listed with the New York State
Department of Labor Community Services Division (the “DOL”) and with the
administrative entity (collectively with the DOL, the “JTPA Entities”) of the
service delivery area created by the federal job training partnership act (Public
Law 97-300) (“JTPA”) which the Project is located. This act has been
superceded by the Workforce Investment Act programs.

First Consideration for Employment. In accordance with Section 858-b(2) of
the New York General Municipal Law, the Applicant understands and agrees
that, if the Project receives any Financial Assistance from the Agency, except
as otherwise provided by collective bargaining agreements, where practicable,
the Applicant will first consider persons eligible to participate in JTPA
programs who shall be referred by the JTPA Entities for new employment
opportunities created as a result of the Project.

Compliance Prior to execution of project documents, representative of the
Westchester County “One Stop” Office and Workforce Investment Board will
meet with the Applicant to review compliance procedures and workforce
Services.



4. Annual Sales Tax Filings. In accordance with Section 8§74(8) of the New York
General Municipal Law, the Applicant understands and agrees that, if the
Project receives any sales tax exemptions as part of the Financial Assistance
from the Agency, in accordance with Section 874(8) of the General Municipal
Law, the Applicant agrees to file, or cause to be filed, with the New York State
Department of Taxation and Finance, the annual form prescribed by the
Department of Taxation and Finance, describing the value of all sales tax
exemptions claimed by the Applicant and all consultants of subcontractors
retained by the Applicant.

5. Annual Employment Reports. The Applicant understands and agrees that, if the
Project receives any Financial Assistance from the Agency, the Applicant agrees
to file, or cause to be filed, with the Agency, on an annual basis, reports
regarding the number of people employed at the project site.

6. Absence of Conflicts of Interest. The Applicant has received from the Agency
a list of the members, officers and employees of the Agency. No member,
officer or employee of the Agency has an interest, whether direct or indirect, in
any transaction contemplated by this Application, except as hereinafter
described:

The undersigned hereby certifies that the information contained in this
application and the attached form is true, correct and complete, and expressly
acknowledges that the Agency, in the issuance of its bonds, and the Agency’s
bond counsel, in delivering their opinion as to the validity of the bonds, may
rely on this information as a representation of the applicant.

Signature of Applicant’s representative:

Name of representative: Eric Anderson
Title of representative: Member
Date: May 22, 2003
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HOLD HARMLESS AGREEMENT

Applicant hereby releases the County of Westchester Industrial Development Agency
and the members, officers, servants, agents and employees thereof (the “Agency”) from,
agrees that the Agency shall not be liable for and agrees to indemnify, defend and hold
the Agency harmless from and against any and all liability arising from or expense
incurred by (A) the Agency’s examination and processing of, and action pursuant to or
upon, the attached Application, regardless of whether or not the Application or the
Project described therein or the tax exemptions and other assistance requested therein are
favorably acted upon by the Agency, (B) the Agency's acquisition, construction and/or
installation of the Project described therein and (C) any further action taken by the
Agency with respect to the Project; including without limiting the generality of the
foregoing, all causes of action and attorneys’ fees and any other expenses incurred in
defending any suits or actions which may arise as a result of any of the foregoing. If, for
any reason, the Applicant fails to conclude or consummate necessary negotiations, or
fails, within a reasonable or specified period of time, to take reasonable, proper or
requested action, or withdraws, abandons, cancels or neglects the Application, or if the
Agency or the Applicant are unable to reach final agreement with the respect to the
Project, then, and in the event, upon presentation of an invoice itemizing the same, the
Applicant shall pay to the Agency, its agents or assigns, all costs incurred by the Agency
in the processing of the Application, including attorneys’ fees, if any.

A & F Equities, LLC

(Applicant)

By:

Name: Eric Anderson
Title: Member

Sworn to before me this

22nd day of May, 2003

—

ANGELA FERNANDEZ
Notary Public - State of New York
NO. 01FE4947856
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FACILITY COSTS

The reasonably estimated costs of acquiring, constructing, renovating, expanding and

installing the facility should be set forth in this table.
A. FACILITIES TOBE ACQUIRED ............

1. Contract price of Land and buildings . . . . . ..

B. FACILITIES TO BE CONSTRUCTED, RENOVATED OR

EXPANDED BY TENANT. .. ...

11

L. Contract priceof land . . . ......... $ 185,000
" 2. Architectural and Engineering . . . . . $ 330,553
[ 3. Site Preparation ................ $ 100,000
s 4. MaterialS . .. o ovv oo $1,500,000
b 5. Labor..... ..., $ 200,000
: 6. Construction Contracts .. ........ $1,715,053
7. Utilities Connection . .. .. ........ $ 55,000
8. Paving and landscaping .. ........ $ 226,200
1 C. MACHINERY AND EQUIMENT/FFE..........
4 1. InvoicedCost....... ..... ... .....
2. Installation...................... ....
D. INTEREST DURING CONSTRUCTION
(FROM 8/03t0 7/05) ...... $ 158,608
E. FINANCING, LEGAL, MISCELLANEOUS :
B (See Schedule A). ............ $1,393,369
F. CONTINGENCY .. ... ... $ 429,625
TOTAL..... $6,293,410
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AMOUNT OF FINANCIAL ASSISTANCE
REQUESTED THROUGH THE AGENCY:

NOTE: Facility costs may not include working capital, moving expenses, inventory or
assumption, repayment or refinancing of existing indebtedness. Also, the Agency may
not finance any land acquired prior to the adoption by the Agency of an inducement
resolution with respect to the facility.

Attached is the Uniform Tax Exemption Policy of the County of Westchester Industrial
Development Agency. Please refer to that policy for guidance as to the types of and
restrictions on the financial assistance available through the Agency.

A. BONDS . . $3,304,331
B. SALESANDUSETAXES . ... ... i
1. Amount................. $ 95,000
2. Number of Years .. ........ 18 months
C. REAL PROPERTY TAX EXEMPTION . ..............
1. Amount . . . .(see Schedule B)........... $ 772,095
2. Number of Years . ... .... Twenty-Five
D. MORTGAGE RECORDINGTAX .................... $ 33,043
TOTAL..... $4,204,469

12




FINANCING, LEGAL, MISCELLANEOUS FEES

Item Estimated Fees

IDA fee (Please include application and publication fees) $33,043
IDA Local Counsel $ 7,000
Bond Counsel $35,000
Trustee $ 4,000
Trustee Counsel $ 7,000
Underwriter $33,043
Underwriters Counsel $15,000
Remarketing Agent | $ 3,304
Remarketing Agent Counsel $ 5,000
Letter of Credit (“LOC”) Issuer ' $33,043
LOC Issuer Counsel $25,000
Accounting $ 4,500
Borrower’s Counsel $35,000
Printing of Bonds and Offering Statements $ 2,500
Interest Rate Collar $36,885

Other, please explain

TOTAL $248,775

13




ATTACHMENT 1

Workforce Development Initiative

Please list new employment opportunities to be created as a result of the project.

Job Type
Entry Level

Post Entry Level
Number of Openings
Anticipated Hire Date

Anticipated Workforce Training Needs:

For incumbent Employees:

For New Hires:

6
12
18
Summer/Fall 2004

None

Different business by business

14
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III(E), Items 1-7

The instant site has been considered for development by several different developers,
both for-profit and not-for-profit, over the past decade. Each has decided to pass on the
project. This proposal, in the mixed-use form suggested, can be developed very much
because of the bond financing proposed.

The economic feasibility of this proposal depends very much on the financial advantage
presented by the bond’s favorable interest rate. Without this advantage it would be
difficult to consider any affordable housing for this site, certainly not the eighteen (18)
units currently anticipated in this proposal.

The proposed project shall include 18 rental units and approximately 5,015 of
commercial/professional space within the proposed 20,600 propery. Two of the units will
be affordable to households making up to 50% of the area median income, nine of the
rental units will be affordable to households making up to 60% of the area median
income while the balance of the units, seven, will be affordable to households at 80% of
the median. Such housing is desperately needed in Westchester County and is vital to the
health of the community. Both Greenburgh’s and Hastings’ interest in this housing is so
great they each have committed to the success of this project; Greenburgh by contributing
the land at a reduced cost and Hastings’ by actively participating in the development
process through its Affordable Housing Committee. The non-residential space is also in
great demand. We expect these spaces to be taken by a few of the many smaller,
professional offices operating and/or expanding in Hastings. That such spaces would
allow people to be closer to their homes, thereby reducing automobile use, is a major
benefit of this project.

The proposed project replaces a long-vacant, derelict property that has been a blight on
Southwest Hastings for many years. This blight removal as well as the provision of
affordable housing are realizations of important public policy goals set by all levels of
government. As above, the significant participation demonstrated by both the Town of
Greenburgh and the Village of Hastings is evidence of this fact. '

The proposed project is not in competition with other projects and will in no way disrupt
existing employment.

The instant site is presently owned by the Town of Greenburgh through a tax foreclosure.
The property has been off the tax roles for many years. The proposed project proposes to
return the property to the tax roles under a PILOT agreement. Further, more than six-
million dollars of capital investment will result during the development and construction
of the project. The nature of the investment, the long-term (30 year) quality of the
financing and the long-term commitment to affordability, not to be less than 20 years, all
demonstrate the on-going benefit the County of Westchester will enjoy from this
development. That the project will both increase employment and expand the tax base are
equally clear.

15




Given the rent structure proposed and given the huge demand for affordable housing in
Westchester County, it is safe to argue that this project is not of a speculative nature.

IV(B) A & Fis a developer/builder of affordable housing and other types of community
development oriented projects. In the dozen years since it was established A & F has
completed hundreds of housing units and thousands of square feet of other types of
project typically using public/private financing arrangements. In 2003 A & F expects to
complete approximately $25 million in construction and place in service about 250

housing units.

A & F was founded by Eric Anderson and James Fendt from their respective experience
in academics and construction. In 1999 six key employees were brought into the
company as partners; these partners now own approximately 20% of the company.

A & F presently operates without any important contingent liabilities. A & F is debt free
and faces no current litigation.

SCHEDULE A - FINANCIAL, LEGAL, MISCELLANEOUS COSTS

Commitment Fee: $ 33,043
Bond Issuance Fee: $248,775
~ Bank Engineer Fee: $ 12,000
Developer Legal Fee: $ 15,000
Real Estate Taxes: $ 5,000
Water & Sewer Taxes: $ 1,500
Zoning Consultant: $ 5,000
Appraisal: $ 3,500
Title Insurance: $ 53,494
Insurance: $ 37.760
Marketing: $ 5,000
Survey: $ 2,500
Phase I/II Report: $ 4,000
DOB Fees: $ 35,495
Security: $ 30,000

Deferred Developer Fee: $901.302

Total: $1,393,369
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SCHEDULE B - REAL ESTATE TAXES SAVED

Year 1
Year 2
Year 3
Year 4
Year 5
Year 6
Year 7
Year 8
Year 9
Year 10
Year 11
Year 12
Year 13
Year 14
Year 15
Year 16
Year 17
Year 16
Year 19
Year 20
Year 21
Year 22
Year 23
Year 24
Year 25
Year 26

Projected
RE Tax

$60,175
$61,379
$62,606
$63,858
$65,135
$66,438
$67,767
$69,122
$70,505
$71,915
$73,353
$74,820
$76,316
$77,843
$79,400
$80,988
$82,607
-$84,260
$85,945
$87,664
$89,417
$91,205
$93,029
$94,890
$96,788
$98,723
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Proposed
PILOT

$25,000
$26,000
$27,000
$28,000
$29,000
$30,000
$31,000
$32,000
$33,000
$34,000
$35,000
$36,000
$37,000
$38,000
$39,000
$43,199
$47,140
$54,564
$60,840
$67,546
$73,014
$80,290
$85,386
$91,088
$94,508
$98,723

Projected
Savings:

Proposed
Savings

$35,175
$35,379
$35,606
$35,858
$36,135
$36,438
$36,767
$37,122
$37,505
$37,915
$38,353
$38,820
$39,316
$39,843
$40,400
$37,789
$35,468
$29,696
$25,105
$20,118
$16,403
$10,915
$7,643
$3,802
$2,280
$0

$749,850




