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COUNTY OF WESTCHESTER INDUSTRIAL DEVELOPMENT AGENCY 
AMENDMENT RESOLUTION 

 
Regarding: 

 
RESOLUTION AUTHORIZING AMENDMENT TO THE HAMILTON GREEN 
2 PROJECT WITH RESPECT TO PROJECT DESCRIPTION AND FINANCIAL 
ASSISTANCE, AND THE EXECUTION AND DELIVERY OF CERTAIN 
DOCUMENTS, CERTIFICATES AND AGREEMENTS IN CONNECTION 
THEREWITH 

WHEREAS, the New York State Industrial Development Agency Act and the County of 
Westchester Industrial Development Agency's (the “Agency”) enabling legislation, respectively 
constituting Article 18-A and Section 923-a of the General Municipal Law (Chapter 24 of the 
Consolidated Laws of New York) (the “Act”) authorizes the Agency (1) to promote the economic 
welfare, recreational opportunities and prosperity of its inhabitants, and (2) to promote, attract, 
encourage and develop recreation and economically sound commerce and industry through 
governmental action for the purpose of preventing unemployment and economic deterioration; and 

WHEREAS, by resolution dated June 13, 2019 (the “Authorizing Resolution”), the Agency 
approved “financial assistance” (within the meaning of the Act) for the benefit of a certain 
“project” (within the meaning of the Act) (the “Original Project”) to be located within the territorial 
boundaries of the City of White Plains (“City”) at premises located at 240 Hamilton Avenue and 
7 Cottage Place, , White Plains, New York (also known as SBL: 125.67-5-1..1) (the “Original Unit 
1 Project Property”) and 220 Hamilton Avenue 20 Barker Avenue, White Plains, New York (also 
known as SBL 125.67-5-1..2) (the “Original Unit 2 Project Property”; and together with the Unit 
1 Project Property, the “Project Property”); and 

WHEREAS, the Original Project consists of the Agency taking title, possession or control 
(by deed, lease, license or otherwise) of the Project Property and improvements located thereon; 
(1) the demolition of the existing vacant retail building thereon and associated brownfield 
remediation; (2) the lease, sublease, or installment sale of the Project Property back to the 
Applicant; and the construction, renovation, improving, maintaining and equipping upon the 
Project Property of a mixed-use development consisting of: (i) four apartment towers containing 
approximately 860 apartment units and associated amenities, of which 9% or 78 units will be 
affordable housing units at or below 80% AMI as required by the City land use approvals; (ii) 
approximately 85,000 square feet of commercial, restaurant, and office space; (iii) 956 parking 
spaces on four levels below ground; (iv) approximately 55,000 square feet of open space; and 

WHEREAS, in furtherance of its successful completion, the Original Project was divided 
into two phases, whereby construction of the “phase two” improvements on the Original Unit 2 
Project Property (the “Original Unit 2 Project”) would commence after completion of the 
construction of the “phase one” improvements on the Original Unit 1 Project Property (the “Unit 
1 Project”); and 
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WHEREAS, the Agency’s undertaking of, and provision of financial assistance for, the 
Original Unit 1 Project and the Original Unit 2 Project were memorialized and are governed by 
separate agreements; and 

WHEREAS, the Original Unit 2 Project was originally being undertaken by S-WD/WP 
LLC (the “Company”); and 

WHEREAS, to facilitate the Original Unit 2 Project, the Agency and the Company, 
executed, inter alia, (i) a certain Project Agreement (Unit 2), dated as of August 1, 2022 (as 
amended, modified, supplemented and/or restated from time to time, the “Original Project 
Agreement”), (ii) a certain Company Lease Agreement (Unit 2), dated as of August 1, 2022, a 
memorandum of which was recorded in the Office of the Westchester County Clerk on December 
22, 2022, at Control Number 623193716 (as amended, modified, supplemented and/or restated 
from time to time, collectively, the “Original Company Lease”), (iii) a certain Agreement of 
Sublease (Unit 2) dated as of August 1, 2022, a memorandum of which was recorded in the Office 
of the Westchester County Clerk on December 22, 2022, at Control Number 623193718 (as 
amended, modified, supplemented and/or restated from time to time, collectively, the “Original 
Agency Sublease”), (iv) a certain Payment in Lieu of Taxes Agreement (Unit 2), dated as of August 
1, 2022 (as amended, modified, supplemented and/or restated from time to time, the “Original 
PILOT Agreement”), and (v) a certain PILOT Mortgage (Unit 2), dated as of August 1, 2022, 
given by the Agency and the Company in favor of the City, which was recorded in the Office of 
the Westchester County Clerk on January 6, 2023, at Control Number 630063263 (as amended, 
modified, supplemented and/or restated from time to time, the “Original PILOT Mortgage”, and 
together with the Project Agreement, Company Lease, the Agency Sublease, and the PILOT 
Agreement, as amended, modified, supplemented and/or restated from time to time, the “Original 
Project Documents”); and 

WHEREAS, by resolution dated December 18, 2024 (the “Modification Resolution”), in 
order to permit the conveyance of a component of the Unit 2 Project Property by the Company and 
the related reduction of the scope of the Original Unit 2 Project and the related financial assistance, 
the Agency consented to amending the Original Unit 2 Project to accomplish the following: (A) 
dividing the Unit 2 Project Property was subdivided into three (3) commercial condominium sub-
units consisting of: (i) the condominium sub-unit to serve as the site of a commercial office 
building (“Tower 2”), designated as SBL 125.67-5-1..21 (“Sublot 2A”), (ii) the condominium sub-
unit to serve as the site of the residential rental facility (“Tower 1”), designated as SBL 125.67-5-
1..22 (“Sublot 2B”), and (iii) the condominium sub-unit to serve as the site of the Unit 2 parking 
improvements (the “Unit 2 Parking”) designated as SBL 125.67-5-1..23 (“Sublot 2C”), (B) 
conveyance of fee title by the Company to Sublot 2A (the condominium sub-unit to serve as the 
site of Tower 2 to the New York Power Authority (“NYPA”), (C) the severing of Tower 2 from 
the Unit 2 Project, and (D) proceeding with the improvements on Sublot 2B and Sublot 2C as 
contemplated for the Original Unit 2 Project (collectively, the “Project Modification”); and 

WHEREAS, the Project Modification was conditioned upon the further amendment and/or 
modification of the Original Unit 2 Project to further memorialize the reduction of the scope of the 
Unit 2 Project and the related financial assistance, once the City and the Company had finished 
negotiating a revised payment in lieu of tax schedule or schedules with the Company related to 
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Sublot 2B, Sublot 2C, Tower 1 and the Unit 2 Parking (the “Revised PILOT Schedules” and each 
a “Revised PILOT Schedule”)); and 

WHEREAS, in furtherance of the Project Modification, and to amend or amend and restate 
the Original Project Documents, the Agency and the Company executed: (i) a certain First 
Amendment to Project Agreement, dated as of February 7, 2025 (the “First Amendment to Project 
Agreement”; and together with the Original Project Agreement, the “Modified Project 
Agreement”), (ii) a certain First Amendment to Company Lease, dated as of February 7, 2025, a 
memorandum of which was recorded in the Office of the Westchester County Clerk on February 
14, 2025, at Control Number 623193716 (the “First Amendment to Company Lease”; and together 
with the Original Company Lease, the “Modified Company Lease”), (iii) a certain First 
Amendment to Agreement of Sublease, dated as of February 7, 2025, a memorandum of which 
was recorded in the Office of the Westchester County Clerk on February 14, 2025, at Control 
Number 650423334  (the “First Amendment to Agency Sublease”; and together with the Original 
Agency Sublease, the “Modified Agency Sublease”), (iv) a certain First Amendment to Payment 
in Lieu of Tax Agreement, dated as of February 7, 2025 (the “First Amendment to PILOT 
Agreement”; and together with the Original PILOT Agreement, the “Modified PILOT 
Agreement”), (iv) a certain First Amendment to PILOT Mortgage, dated as of February 7, 2025, 
and recorded in the Office of the Westchester County Clerk on February 14, 2025, at Control 
Number 650423379  (the “First Amendment to PILOT Mortgage”; and together with the Original 
PILOT Mortgage, the “Modified PILOT Mortgage”), and (v) other ancillary certificates and 
documents (the “Other Documents”; and, together with the Modified Project Agreement, the 
Modified Company Lease, the Modified Agency Sublease and the Modified PILOT Agreement, 
the “Modified Project Documents”); and 

WHEREAS, pursuant to the Modified Project Documents, the Company agreed (i) to 
further amend and restate the Modified Project Documents in accordance with the change in scope 
of the Original Unit 2 Project, (ii) to complete a benefit-cost analysis with respect to the Project 
Modification, and (iii) to adjust and reduce the Financial Assistance (as defined in the Original 
Project Agreement), in accordance with the reduced scope of the Unit 2 Project (the “Reduced 
Financial Assistance”) (collectively, (i) through (iii) are the “Amendment Requirements”); and 

 WHEREAS, by correspondence dated November 17, 2025 (the “Application 
Amendment”), attached hereto as Exhibit A, the Company submitted certain amendments to the 
Application (as defined in the Authorizing Resolution), which Application Amendment (i) amends 
the description of the Original Unit 2 Project (as so amended, the “Unit 2 Project”) and (ii) adjusts 
the Financial Assistance, in accordance with the reduced scope of the Unit 2 Project; and 

 WHEREAS, by resolution dated December 1, 2025, the Common Council of the City 
approved the Revised PILOT Schedules; and 

 WHEREAS, pursuant to section 859-a of Article 18-A of the New York State General 
Municipal Law (“GML”) and 923-a of the GML, the Agency provided notice to the local 
municipalities and affected tax jurisdictions and held a public hearing on December 5, 2025, at 
11:00 a.m., at 148 Martine Avenue, White Plains, New York 10601 with respect to the Application 
Amendment; and 
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 WHEREAS, the Unit 2 Project will now consist of: (A) the Agency taking title, possession 
or control (by deed, lease, license or otherwise) of the premises located at 20 Barker Ave, City of 
White Plains, consisting of Sublot 2B (the “Unit 2B Project Property”) and Sublot 2C (the “Unit 
2C Project Property”), (B) (i) the brownfield remediation of Unit 2 (which is complete); (C) the 
construction on Sublot 2B of a residential rental facility containing approximately 156 residential 
rental units, of which approximately 9 units will be “affordable” with parking (the “Unit 2B 
Improvements”), and (ii) the construction on Sublot 2C of approximately 600 parking spaces (the 
“Unit 2C Improvements”), and (D) (i) the acquisition and installation by the Company in and 
around the Unit 2B Project Property and Unit 2B Improvements of items of equipment and other 
tangible personal property (the “Unit 2B Equipment”; and together with the Unit 2B Project 
Property and the Unit 2B Improvements”, the “Unit 2B Facility”) and (ii) the acquisition and 
installation by the Company in and around the Unit 2C Project Property and Improvements of 
items of equipment and other tangible personal property (the “Unit 2C Equipment”; and, together 
with the Unit 2C Project Property, and the Unit 2C Improvements, collectively, the “Unit 2C 
Facility”), all as more fully described in the Application Amendment; and 

 WHEREAS, the lender or lenders for the Unit 2 Project (each, a “Lender”) require that the 
borrower for the new loans financing the Unit 2 Project (each, a “Loan”) be “single purpose 
entities” owning only the collateral secured by the applicable Loan (the Lender Requirements”); 
and 

 WHEREAS, in order to satisfy the Lender Requirements and facilitate the financing or 
refinancing of the Unit 2 Project, the Company has requested that the Agency consent to (i) amend 
or amend and restate the Modified Project Documents in accordance with the Application 
Amendment and this Resolution, and (ii) further amend or amend and restate the Modified Project 
Documents such that the Modified Project Documents provide for the ownership of the Unit 2B 
Facility and the Unit 2C Facility to be each held by a single purpose entity, and therefore, divided 
between the Company and its affiliate HG II Residential Developer LLC (“HG Residential II”), 
which is under common control and ownership with the Company; and 

 WHEREAS, the Modified Project Documents will be amended, restated and split, with 
separate, but substantially identical agreements memorializing and governing (i) the Unit 2B 
Facility with such agreements made by and between the Agency and HG Residential II (as so 
amended, restated and split, the “Amended and Restated Project Documents for Split Project 
Component 2B”; and together with the Unit 2B Facility, the “Unit 2B Project”), and (ii) the Unit 
2C Facility with such agreements made by and between the Agency and the Company (as so 
amended, restated and split, the “Amended and Restated Project Documents for Split Project 
Component 2C”; and together with the Unit 2C Facility, the “Unit 2C Project”) (the Amended and 
Restated Project Documents for Split Project Component 2B and the Amended and Restated 
Project Documents for Split Project Component 2C are, collectively, the “Amended and Restated 
Agreements”); and 

 WHEREAS, the Reduced Financial Assistance will be allocated between the Unit 2B 
Project and the Unit 2C Project, in accordance with the Application Amendment and the PILOT 
Schedules (the “Unit 2 Project Splitter”); and 

WHEREAS, pursuant to Article 8 of the Environmental Conservation Law and the 
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regulations of the Department of Environmental Conservation of the State of New York thereunder 
(collectively, “SEQRA”), the Agency constitutes a “State Agency”; and 

WHEREAS, the Agency is also an “Involved Agency” as that term is defined under 
SEQRA; and  

WHEREAS, on July 2, 2018, the Common Council of the City (the “Common Council”), 
as an involved agency under SEQRA in connection with land use review, designated itself to act 
as Lead Agency for purposes of a review of the Project as a proposed action under SEQRA and 
conducted a coordinated review of the Project (the “Original Common Council SEQRA Review”); 
and 

WHEREAS, pursuant to its Environmental Findings Resolution, dated December 2, 2024 
(the “Unit 2 Environmental Resolution”), the Common Council (i) reaffirmed its intent to, among 
other things, serve as Lead Agency for the Original Project for purposes of a review of the Project 
Modification as a proposed action under SEQRA (the “Unit 2 Common Council Review”), (ii) 
determined that the Project Modification constituted a “Type I” Action under SEQRA, (ii) that the 
Project Modification were consistent with and substantially similar to the overall development 
addressed in the DEIS, FEIS and Environmental Findings Statement (each term as defined in the 
Unit 2 Environmental Resolution) and (iii) issued a Negative Declaration; and 

 WHEREAS, the Agency desires to finalize the Project Modification, as described herein 
and subject to the terms and conditions described herein. 

NOW THEREFORE, THE MEMBERS OF THE AGENCY HEREBY RESOLVE AS 
FOLLOWS: 

Section 1. The Agency hereby finds and determines that (i) the Project Modification, 
as described herein constitutes a Type I Action pursuant to the New York State Environmental 
Quality Review Act, Article 8 of the New York State Environmental Conservation Law and the 
regulations adopted pursuant thereto at 6 N.Y.C.R.R. Part 617.1 et. seq., as amended (“SEQRA”), 
(ii) the Agency concurs with the Unit 2 Common Council Review, and (iii) no further action be 
taken. 

Section 2. The Agency hereby (i) ratifies and confirms the Project Modification, and 
approves and authorizes the Project Modification, and (ii) approves and authorizes the Unit 2 
Project Splitter. 

Section 3. (A)  Based upon the estimate of the cost of the construction and 
equipping of the Unit 2B Project, the Agency hereby authorizes and approves HG Residential II 
as its agent, to make purchases of goods and services relating to the Unit 2B Project and that would 
otherwise be subject to New York State and local sales and use tax in the amount of approximately 
$23,462,000, which will result in New York State and local sales and use tax exemption benefits 
in the amount of approximately  $1,964,943 (the “Unit 2B Sales Tax Benefits Limit”), unless and 
until (i) HG Residential II shall have demonstrated to the satisfaction of the Agency that an increase 
in the Unit 2B Sales Tax Benefits Limit is necessary to exempt from sales and use taxes additional 
costs of the Project as described in the Application and contemplated by this Resolution, not 
resulting from a material change in the nature or scope of the Unit 2B Project, and (ii) the Agency 
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shall have duly authorized such additional sales tax benefits by further resolution. The Agency 
also hereby authorizes and approves a mortgage recording tax exemption for the  Unit 2B Project 
as permitted by New York State Tax Law (“Tax Law”), except for an amount representing the 
“additional tax” imposed on each mortgage of real property situated within the state imposed by 
paragraph (a) of subdivision (2) of Section 253 of the Tax Law, in the amount of approximately 
$448,250 (the “Unit 2B Mortgage Recording Tax Benefits Limit”). 

 (B) Based upon the estimate of the cost of the construction and equipping of the 
Unit 2C Project, the Agency hereby authorizes and approves the Company, as its agent, to make 
purchases of goods and services relating to the Unit 2C Project and that would otherwise be subject 
to New York State and local sales and use tax in the approximate amount of $11,280,000, which 
will result in New York State and local sales and use tax exemption benefits in the amount of 
approximately  $944,700 (the “Unit 2C Sales Tax Benefits Limit”; and together with the Unit 2B 
Sales Tax Benefits Limit, the “Unit 2 Sales Tax Benefits Limit”), unless and until (i) the Company 
shall have demonstrated to the satisfaction of the Agency that an increase in the Unit 2C Sales Tax 
Benefits Limit is necessary to exempt from sales and use taxes additional costs of the Project as 
described in the Application and contemplated by this Resolution, not resulting from a material 
change in the nature or scope of the Unit 2C Project, and (ii) the Agency shall have duly authorized 
such additional sales tax benefits by further resolution. The Agency also hereby authorizes and 
approves a mortgage recording tax exemption for the  Unit 2C Project as permitted by New York 
State Tax Law (“Tax Law”), except for an amount representing the “additional tax” imposed on 
each mortgage of real property situated within the state imposed by paragraph (a) of subdivision 
(2) of Section 253 of the Tax Law, in the amount of approximately $400,000 (the “Unit 2C 
Mortgage Recording Tax Benefits Limit”; and together with the Unit 2B Mortgage Recording Tax 
Benefits Limit, the “Unit 2 Mortgage Recording Tax Benefits Limit”). 

 (C) For the avoidance of doubt, the Unit 2 Sales Tax Benefits Limit and the Unit 
2 Mortgage Recording Tax Benefits Limit are inclusive of any and all previously authorized 
Financial Assistance related to the Original Unit 2 Project that, in part, has heretofore been utilized, 
and not additive thereto. 

Section 4. The Agency hereby authorizes and approves the Revised PILOT Schedules 
as approved by the City, which are attached hereto as Exhibit B. 

Section 5. The Agency hereby authorizes and approves the execution and delivery of the 
Amended and Restated Agreements, in substantially similar form and substance to the Original Project 
Documents , together with such changes as the Chairperson, and/or Executive Director may hereafter 
deem necessary or appropriate. 

Section 6. The Chairperson, Executive Director and staff of the Agency are hereby 
authorized and directed for and in the name and on behalf of the Agency to do all acts and things 
required and to execute and deliver all such certificates, instruments and documents, to pay all 
such fees, charges and expenses and to do all such further acts and things as may be necessary or, 
in the opinion of the officer, employee or agent acting, desirable and proper to effect the purposes 
of the foregoing resolutions and to cause compliance by the Agency with all of the terms, 
covenants and provisions of the documents executed for and on behalf of the Agency. 
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Section 7. All acts heretofore undertaken and performed on behalf of the Agency 
related to the Company Request are hereby ratified, approved and confirmed. 

Section 8. Due to the complex nature of this transaction, the Agency hereby authorizes 
the Chairperson, Executive Director and staff of the Agency to approve, execute and deliver such 
further agreements, documents and certificates as the Agency may be advised by counsel to the 
Agency to be necessary or desirable to effectuate the foregoing, such approval to be conclusively 
evidenced by the execution of any such agreements, documents or certificates by the Chairperson, 
Executive Director and staff of the Agency acting on behalf of the Agency 

Section 9. The Chairperson, Executive Director and staff of the Agency are hereby 
authorized, on behalf of the Agency, to execute, deliver and record any additional mortgage, 
security agreement, UCC-1 Financing Statements and any and all other documents reasonably 
contemplated by these resolutions or required by any reputable lender identified by the Company 
and/or HG Residential II, up to a maximum principal amount necessary to secure the finance or 
refinance the Unit 2B Project, the Unit 2C Project and/or finance or refinance the Unit 2B Facility 
and/or Unit 2C Facility or equipment and other personal property and related transactional costs. 

Section 10. These resolutions shall take effect immediately.  

Adopted: December 12, 2025 
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Date:   December 12, 2025 

The question of the adoption of the foregoing resolution was duly put to a vote on roll call, 
which resulted as follows: 

 
       Yea  Nay  Abstain Absent 

 
Joan McDonald   [   X ] [ ] [ ] [ ] 
Anthony Justic  [ ] [ ] [ ] [   X ] 
Aleida Frederico   [   X ] [ ] [ ] [ ] 
Wiley Harrison  [   X ] [ ] [ ] [ ] 
Amy Allen   [   X ] [ ] [ ] [ ] 
Richard McSpedon  [ ] [ ] [ ] [   X ] 
  
  
 The Resolution was thereupon duly adopted. 
 
  



CERTIFICATION 

STATE OF NEW YORK ) 
: ss.: 

COUNTY OF WESTCHESTER ) 

I, the undersigned, Assistant Secretary of the County of Westchester Industrial 
Development Agency, DO HEREBY CERTIFY that: 

I have compared the annexed extract of the minutes of the meeting of the County 
of Westchester Industrial Development Agency (the "Agency") including the resolution 
contained therein, held on the 24th day of November 2025, with the original thereof on file in my 
office, and that the same is a true and correct copy of the proceedings of the Agency and of such 
Resolution set forth therein and of the whole of said original insofar as the same relates to the 
subject matters therein referred to. 

I further certify that (i) all members of the Agency had due notice of the meeting, 
(ii) pursuant to Article 7 of the Public Officers Law (Open Meetings Law), such meeting was
opened to the general public, and notice,of the time and place of such meeting was duly given in
accordance with Article 7 of the Public Officers Law, (iii) the meeting was in all respects duly
held, and (iv) there was a quorum present throughout.

IN WITNESS WHEREOF, I have hereunto set my hand and affixed the seal of 
the Agency as of December 12, 2025. 

: 

9 
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EXHIBIT A 















HAMILTON GREEN - LOT 1..23
SBL:  125.67-5-1..23
Address:  ?
Description: Garage - Parking Spaces: 600

CWP
20 Yr PILOT - Lot 1..23

Assessed Value

2023 Year 1 0

2024 Year 2 0

2025 Year 3 0

2026 Year 4 30,000

2027 Year 5 30,000

2028 Year 6 60,000

2029 Year 7 65,000

2030 Year 8 70,000

2031 Year 9 80,000

2032 Year 10 90,000

2033 Year 11 100,000

2034 Year 12 120,000

2035 Year 13 130,000

2036 Year 14 140,000

2037 Year 15 145,000

2038 Year 16 150,000

2039 Year 17 160,000

2040 Year 18 170,000

2041 Year 19 180,000

2042 Year 20 190,000



HAMILTON GREEN - LOT 1..22
SBL:  125.67-5-1..22
Addresses:  20 Barker Ave
Description: 156 Apartments: 103,500 / Parking Spaces: 156

CWP
20 Yr PILOT - Lot 1..22

Assessed Value

2023 Year 1 207,500

2024 Year 2 207,500

2025 Year 3 207,500

2026 Year 4 207,500

2027 Year 5 207,500

2028 Year 6 300,000

2029 Year 7 300,000

2030 Year 8 400,000

2031 Year 9 400,000

2032 Year 10 500,000

2033 Year 11 550,000

2034 Year 12 600,000

2035 Year 13 700,000

2036 Year 14 750,000

2037 Year 15 800,000

2038 Year 16 850,000

2039 Year 17 900,000

2040 Year 18 950,000

2041 Year 19 1,000,000

2042 Year 20 1,050,000


