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TO:  Chair and Members of the Board County of Westchester
Industrial Development Authority (“IDA”)

From: Michael Grella, Economic Development Consultant to
the Office of Economic Development

Date: July 20, 2022

Subject: 3805 Crompond Road, Yorktown — Presidential Associates 3805 LLC Cost-Benefit &
Impact Study Executive Summary

Applicant background:

The IDA received a request for financial assistance in the form of a Payment-in-Lieu-of-Tax
(“PILOT”) property tax incentive, sales tax exemptions, and mortgage recording tax exemptions
from Presidential Associates 3805 LLC (“Applicant” or “Bird Bus Sales”), owned by Robert
Reichenbach which plans to redevelop 3805 Crompond Road, Yorktown (“Project Site”)

Founded in 2009, Bird Bus Sales is the leading distributor and dealership of Blue Bird and Micro
Bird school buses and commercial buses, known for its “Best in Bus” leadership awards in New
York City, Long Island, and Westchester New York. Bird Bus Sales provides sales, service, parts,
and financing for both new and used buses and vans. Bird Bus Sales has also pioneered into the
Alternative Fuel and Clean Energy sector of the industry by becoming the top selling distributor
of Gasoline, Electric, and Propane school buses in its market. Bird Bus Sales’ flagship location is
in Plainview, Long Island, and has operations in EImsford under a lease which is expiring, and
the landlord is not renewing, thus, Applicant must find another site where it relocate its
Elmsford operations.

Project description (the “Project”):

The Applicant proposes to move its existing operations from the Town of Greenburgh, Village of
Elmsford, to the Project Site, acquiring 2.7 acres and renovating the existing structure to
accommodate its business including new plumbing, electrical, and roofing in a 16,000 square
foot warehouse (~8,000 sf) and sales office (~8,000 sf). The Project Site is currently owned by
Crompond Realty LLC and is an abandoned/empty lot.

The Project received site plan approval in 2021 and has completed a Phase | State
Environmental Quality Review (“SEQR”) assessment with Phase Il currently underway.

Project Timeline

Start date: July 2022

Completion date: February 2023
Project occupancy: November 2022
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Project Costs and Construction Phase Spending

Construction Costs

Construction Labor
Construction Materials

Construction Subtotal

Other Project Costs
Acquisition

Other

Other Cost Subtotal
Total Costs

Percent of Spending in
Total Project Westchester County

$ 1,543,439 25%

$ 1,406,207 25%
2,949,646

$ 3,110,000 n/a

$ 395,349 n/a

$ 3,505,349

$ 6,454,995

Direct Spending
inside Westchester

County
$ 385,860
$ 351,552
$ 737,412
$ _
$ _
$ 737,412

This table shows Project costs from the Application and shows which of these costs drive the construction phase

impact analysis.

Source: Applicant. 25% of construction purchases are estimated to generate economic impact.

Request and Need for Financial Assistance

Applicant has requested the following IDA financial assistance:
Sales and use tax exemption: ~$118K of which ~$14K would be foregone County tax revenue
Mortgage recording tax exemption: $52K (1% of $5,200,000 mortgage/debt financing)

PILOT benefit: ~$293K of which ~$30K is foregone County tax revenue
Total ~$463K in tax benefits, of which ~$97K would be foregone County tax revenue.

Applicant seeks a mortgage recording tax exemption, sales tax exemptions, and PILOT property

tax incentive.

Applicant states IDA assistance is necessary to ensure the Project and the operations are
financially possible as it is proposing to expend significant funds on the purchase and
renovation of the building and site. Without the benefits, including a PILOT, the Project is not
financially possible, and the Applicant is unlikely to purchase the project property which will

remain abandoned.
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Estimated Financial Assistance Requested
Total Project County Only

Sales Tax Exemption on Construction Materials

Construction Materials Sourced by Location 100% 25%
Taxable Construction Materials Costs, Estimated $ 1,406,204 § 351,551
Combined Sales Tax Rate, County, State, and MTA 8.375% 8.375%
State Sales Tax (4%) Exempted $ 56,248 n/a
MTA Tax (3/8%) Exempted $ 5,273 n/a
Westchester County Sales Tax (4%) Exempted $ 56,248 $ 14,062
Estimated Sales Tax Exemption $ 117,770 $ 14,062
Mortgage Recording Tax Exemption
Estimated Mortgage Amount $ 5,200,000 $ 5,200,000
Mortgage Recording Tax Benefit, Percent of Mortgage 1.000% 1.000%
Estimated Mortgage Recording Tax Exemption* $ 52,000 $ 52,000
Real Property Tax Exemption, Present Value $ 192,806 $ 20,098
Estimated Financial Assistance Requested, Total $ 362,576 § 86,161

Source: Applicant. County estimates: Camoin Associates

Economic Impact — Construction Phase

Applicant estimates creating 30-35 construction jobs [average of 33 jobs used for impact
analysis] of which 25% are presumed to be Westchester County hires and 25% of project capital
expenditures would be procured within Westchester County. 11 full-time equivalent jobs
including 8 direct construction jobs will be created for County residents during the construction
period representing ~$520K in employee earnings and ~$994K of economic activity within
Westchester County. Applicant will comply with the IDA Labor Policy.
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Economic Impact - Construction Phase

Total Activity

Jobs Earning Sales
Total Associated Activity 33 $1,543,439 $2,949,646
Percent in Westchester 25%

Economic Impact in Westchester - Construction Phase

Jobs Earnings Sales
Direct 8 $385,860 $737,412
Indirect 1 $63,049 $129,300
Induced 2 $71,210 $127,736
Total 11 $520,119 $994,448

Source: Lightcast (formerly Emsi), Camoin Associates

Note: Applicant estimates 30-35 jobs will be created on-site during construction, 25% of which are expected to be for

Westchester County residents.

Economic Impact — Operational Phase (On-Site):

The Project will retain 8 direct jobs on-site resulting in approximately $301K in earnings and

$692K in economic activity within the County annually. Applicant states but for IDA assistance
the 8 jobs currently in EImsford will not remain in the County and will be relocated to its facility
in Plainview, Long Island, or to an adjacent county due to its current lease expiring.

Economic Impact - On-Site Operations

Jobs Earnings
Direct 8 $ 216,179 $
Indirect 1 $ 49623 ¢
Induced 0 $ 35,278 $
Total 9 $ 301,080 $

Sales
445,931
157,704

89,178
692,813

Source: Lightcast (formerly Emsi), Camoin Associates
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Fiscal Benefits and Costs of Financial Assistance in Westchester County Over 15 Years

One-time Sales Tax Revenue from Construction Earnings $ 3,641
Sales Tax Revenue from On-Site Employee Spending, 15 Years, Present Value $ 41,565
Add'l Property Tax Revenue, Project vs. No Project, Present Value $ (20,098)
Total Fiscal Benefits $ 25,107
Foregone One-Time Sales Tax on Construction Sales $ 14,062
Foregone One-Time Mortgage Recording Tax $ 52,000
Foregone Property Tax Revenue, Present Value $ 20,098
Total Costs of Financial Assistance $ 86,161
Benefits to Costs ($25,107 / $86,161) 0.29

Cost Benefit Analysis and Ratio
The cost benefit ratio for the Project is 0.29:1 meaning $0.29 of County tax revenue will be
generated for every $1 of County tax incentives awarded.

Community Benefit Analysis
M/WBE Contracting — Applicant states the construction work will be an open shop bidding process and
promotes equal opportunity.

Sustainability — Applicant states it is the leader in alternative fuel and 100% Zero Emission Electric
School Bus Sales in New York State. It will utilize clean energy and battery-powered vehicles lowering
the carbon footprint in Westchester County. Bird Bus Sales plans for the elimination of diesel-powered
vehicles from its portfolio on or before July 1, 2027, and gasoline powered vehicles shortly thereafter.



