




COUNTY OF WESTCHESTER INDUSTRIAL DEVELOPMENT AGENCY 

APPLICATION FOR FINANCING 

Straight Lease Transaction 

RETURN TO: 

County of Westchester Industrial 

Development Agency 

148 Martine Avenue 

Michaelian Office Building, Room 903 

White Plains, New York  10601 

Attn: Assistant Secretary 

(914) 995-2916

The information requested on this form is necessary to process a request for financial 

assistance from the County of Westchester Industrial Development Agency.  Please complete 

this form as fully and carefully as possible, using “none”, “not applicable” only where necessary.  

You may wish to submit this application to your attorney for his or her review, with particular 

reference to the Agency’s enabling legislation (the New York State Industrial Development 

Agency Act Article 18A of the General Municipal Law, the “Act”).  All information on this form 

will be kept confidential by the Agency, but may be subject to public inspection under New York 

freedom of information law. 

Any approval of financial assistance by the Agency will be based upon the information 

presented in this application.  The application should describe the proposed facility and its 

proposed users and participants, all as presently contemplated by the parties.  Changes in the 

nature or status of the proposed facility should be reported promptly to the Agency, since any 

such change could disqualify the facility and render it ineligible for financial assistance. 

The project documents will establish standards of performance by the applicant in areas 

such as job creation and retention.  The applicant’s achievement of these economic development 

goals is the consideration for the granting of tax benefits by the Agency.  In the event that the 

applicant fails to meet these standards, some or all of the benefits taken by the applicant will be 

subject to recapture by the Agency. 

The Agency is required to adopt an inducement resolution to formally establish the 

inducement to the undertaking of the project provided by the Agency’s financing.  This 

resolution must be adopted prior to the commencement of construction of the facility, the award 

of any construction contract, the placing of any equipment order, or the execution of any final 

contract for the acquisition of the facility.  Applicants may generally, however, prior to the time 

the inducement resolution is adopted, enter into options to purchase property or contracts to 

construct or acquire property which are expressly and entirely contingent upon the Agency 

providing financial assistance to the project.  It should be noted that under the Agency’s enabling 

legislation, Section 923-a of the Act, no funds of the Agency shall be provided to a project unless 

(i) at least thirty (30) days’ prior notice of such project shall have been given to each local

municipality in which a part or parts of the project is, or is to be, located and (ii) no objection, by

resolution of the governing body of such municipality, shall have been made and delivered to the

Agency within such thirty (30) days.



The Agency will charge a Project fee in the form of “rent”, as well as administrative fees 

and expenses, as follows: 

1) Project fee (“rent”):  5% of the total projected benefits expected to be granted

for Sales Tax abatement and Mortgage Recording Tax abatement, payable at

closing (or earlier if benefits are taken prior to closing).  In addition, if the

benefits taken exceed projections, 5% of the excess benefits will be charged

periodically as additional “rent”.

2) Legal fee to Agency Counsel, charged on an hourly basis and payable monthly.

3) Reimbursement to the Agency of all costs for Public Hearing Legal Notices.

4) Administrative Fees for post closing actions such as mortgage refinancings, non-

disturbance agreements, estoppels, etc.

Payment invoices will be submitted to the applicant’s counsel. 

Projects consisting of the construction, renovation and/or equipping of residential 

housing will be expected to have units allocated as affordable units. The minimum level for a 

unit to be classified as Affordable will be 80% of income at 30% for rent. 

Applicant must follow energy efficiency standards (Energy Star) in equipment and 

lighting. 

In furtherance of Westchester County’s commitment to provide leadership in the fields of 

resource conservation and energy-efficiency, please be advised that the Agency advocates the 

use of Green Building1 technologies and practices.  Green Building technologies and practices 

are designed to create healthier and more resource-efficient models of building construction, 

renovation, operation, maintenance, and demolition, and provide demonstrated benefits, as 

follows: (a) environmental benefits through the preservation of biodiversity and ecosystems, 

improved air and water quality, reduced waste streams, and conservation of natural resources; (b) 

economic benefits, in the form of reduced operating costs, improved occupant productivity and 

health, and optimized life-cycle performance; and (c) social benefits through enhance comfort, 

health and building aesthetics. Please refer to the resources cited below for additional 

information on Green Building technologies and practices, as well as State and federal Green 

Building incentive programs.  In accordance with the policy outlined above, Applicant shall 

follow energy efficiency standards (Energy Star) in equipment and lighting integrated into the 

project. 

This Application should be submitted with a $250 Application fee payable to the County 

of Westchester Industrial Development Agency, 148 Martine Avenue, Michaelian Office 

Building, Room 903, White Plains, New York 10601 (Attn: Assistant Secretary).   

1 (A) www.epa.gov/greenbuilding/ ; (B) www.eere.energy.gov/buildings/highperformance 

and (C) www.dec.state.ny.us/website/ppu/grnbldg/index.html. 

http://www.epa.gov/greenbuilding/
http://www.eere.energy.gov/buildings/highperformance
http://www.dec.state.ny.us/website/ppu/grnbldg/index.html


I. The Applicant.

A. Legal name, mailing address, telephone, telefax and email.

B. Name, mailing address, telephone, telefax and email of:

1. Officer to whom communications should be addressed.

2. Counsel.

3. Real Estate Broker and/or Site Selection Consultant.

4. Employer ID/Tax ID of the Company.

C. Form of business organization:

For-profit corporation Not-for-profit corporation 

General partnership Limited partnership 

Limited liability company Sole proprietorship 

If a corporation or limited liability company, state of incorporation: 

If a foreign corporation or foreign limited liability company, date qualified to do business in 

New York: 

D. Principal Owners/Officers/Directors (Principal owners that hold more than 15% equity

ownership).

E. If Applicant has a significant relationship with an affiliate company(ies), the name and

address of such affiliate(s).

F. Standard Industrial Classification number (SIC Code) of activity to be carried on at the

facility. North American Industrial Classifications Number (NAICS) of activity to be

carried on at the facility.

X
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G. Describe the use that is to be made of the proposed facility.  Include a description of the

products and services to be produced and the market areas to be served.  

H. Complete Schedule A annexed (Company Description). 

II. Other participants in the facility.

A. In the typical Agency financing, the facility will be owned by the Agency and leased to a

corporation which will use the facility in its trade or business.  If (1) the applicant plans

to sublease the facility to another entity, (2) the applicant plans to be the sublessee and

lease the facility from another entity which will lease it from the Agency, or (3) any other

use arrangement is planned which differs from that described above, please provide for

each additional user or participant on a separate sheet the information called for in Part I,

and describe the intended relationship of all those using or participating in the facility.

III. The Project Facility.

A. Address or location.

B. List all villages, towns, cities and school districts within which any part of the facility

(land included) is located.

C. Is any part of the facility (land included) located outside of Westchester County?

If so, please explain: 

D. The facility consists of a building/space which will be (check as applicable):

1. 
acquired constructed

renovated expanded

2 which will be used for 

manufacturing warehousing research offices

industrial recreation retail* residential

training data process other

If other, explain:

E. The approximate square footage of the existing building to be purchased or space to be

leased is:
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F. The approximate square footage of the planned expansion of the existing building.

G. The approximate acreage of the land to be purchased or leased:

H. Describe the arrangements which have been made or are planned for the acquisition of

the facility.

I. For projects involving primarily the acquisition of an existing facility, please indicate:

1. The expected dates of acquisition:

2. The expected date of occupancy.

J. For projects involving primarily the construction of a new facility (or the renovation or

expansion of any existing facility) please indicate the actual or expected dates of:

1. The acquisition of the land upon which the construction will occur:

2. Issuance of a building permit:

3. Commencement of construction:

4. Occupancy:

K. Describe the type of building that is to be constructed, and the method of construction

that will be used.

L. Describe the Green Building technologies, if any, that will be incorporated into the

project construction/renovations in addition to the applicant’s required compliance with

energy efficient standards (ENERGY STAR) in equipment and lighting.  If the applicant

has elected not to incorporate Green Building technologies into the project scope, please

explain the basis for such election.

M. State whether the following utilities are already on-site:

Water: Electric: 

Gas: Sanitary/Storm Sewer: 

N. What is the current zoning of the site?

O. What is the proposed zoning of the site, if different?
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P. Describe any significant legal, physical or business factors that may impede the

acquisition or completion of construction of the facility.

Q. Term of the lease: (in years):

IV: Eligibility Factors: 

A. In as much detail as possible, using a separate sheet(s) if necessary, set forth the facts or

circumstances which will allow the Agency to conclude that:

1. The economic feasibility of the project will be seriously and substantially impaired

without the availability of the Agency’s financial assistance.

2. The Agency’s financial assistance will induce the location, retention or expansion of

the project at the location identified in Part III.

3. To the extent the project serves a local market area, there is a recognized and

demonstrable need for the products or services the project will provide in the

project’s market area.

4. The project is compatible with and will significantly assist and enhance all

development plans for its area established formally or informally by local, County,

State and federal authorities.

5. There will be no significant disruption of existing employment or competitive

facilities in the area in which the project is located.

6. The project will initially provide substantial employment, substantial capital

investment, and a substantial increase in the property tax base, and be of a nature

which demonstrates a substantial long-term commitment of the beneficiary to the

County, and which makes it highly likely that the substantial increase in employment,

investment and tax base will continue for a significant period of time.

7. The project is not of a speculative nature.

If any of the above are inapplicable, please indicate "N/A" 

B. Will the proposed project result in the removal or relocation of any facility, plant,

operation, or employees of any project occupant from any other location in the State of

New York to the project facility?
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Will the proposed project result in the abandonment or closure of any facility, plant or 

operation of any project occupant in the State of New York? 

If the answer to either of the foregoing questions in this subpart B is positive, please set 

forth in detail, on as many separate sheets as necessary, the reasons for the relocation, 

abandonment or closure, including, without limitation, (i) any considerations regarding 

the applicant’s (or other occupant’s) ability to remain competitive in its industry, and (ii) 

any consideration which has been given to relocating to any location outside the State of 

New York.  Please note that the Agency may ask you to provide additional information 

regarding the foregoing, including documentary support. 

C. Describe any contracts or agreements (options to purchase, purchase contracts,

construction contracts, equipment orders) which have been entered into with respect to 
the facility.  Please note that the Agency may not provide benefits to any purchases made 
prior to the execution of a Letter of Authorization for Sales Tax Exemption.  

V: Environmental Review: 

Please note that the Agency cannot provide any financial assistance until the environmental 

review required under the State Environmental Quality Review Act (“SEQRA”) has been 

completed.  Please complete the annexed Short Form Environmental Assessment Form.  

Based upon the information provided in that form and elsewhere in this application, the 

Agency may require further information regarding potential environmental impacts. 

If this project is likely to have a significant adverse impact on the environment (a “Type I” 

action), then the action is probably required to be reviewed by one or more other state or local 

agencies, such as a local zoning or land use authority.  In that event, the Agency will not act 

as “lead agency”, and any action by the Agency must await completion of the SEQRA review 

by the other agency.  If that is not the case, i.e., if the proposed action is a “Type II” or 

“unlisted” action under SEQRA, the Agency may act independently for SEQRA purposes.     

VII. Cost/Benefit Factors

A. Employment and payroll at the facility.

Present 
Payroll At Full 

Employment 

Payroll 

Existing Full Time 

Employees (located 

at Facility) 

Transferred Full 

Time Employees 

(located in New 

York State, to be 

moved to the 

Facility) 

  If the applicant will utilize at the Facility, in significant numbers, part-time employees, contract workers, and/or 

workers who cannot be described as “Full Time”, please separately describe, quantify and explain the use of such 

categories of employees. 
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New Full Time 

Employees (New 

hires or to be 

relocated from 

outside New York) 

D. Estimate of the number of created jobs that will be filled from Westchester

and/or adjoining counties.

E. Construction jobs to be generated by the project:

F. Please set forth any other public benefits (including brownfield tax credits) to be

provided to the company, its business or the facility in connection with the proposed

project, of which the Agency should be aware in evaluating this application.

G. Summary of Estimated Cost/Benefit Analysis (please note, construction projects must

complete Attachment “A,” a more detailed Project facility cost analysis.)

Costs/Financial Assistance 

Sales Tax Exemption 

Mortgage Tax Exemption 

Property Tax Abatement* 

Economic Development Impact 

Initial Construction/Renovation Costs: 

Initial Furniture/Fixtures/Equipment Costs: 

Annual Investment: 

Rent Cost: 

Other Private Funds Invested: 

Other Benefits to County Economy: 

Employment Benefits: 

Job Categories Number Retained Payroll Number Created Payroll 

±$811,779 (Phase I); ±$541,186 (Phase II) 

±$46.1M (Phase I); ±$30.7 M (Phase II)

  $0

  $0

Included in construction cost.

Construction jobs

Permanent jobs Approximately 8
Approximately 410
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*The Agency generally will not grant any abatement of real property taxes without the consent of the

affected taxing jurisdictions

VIII. Reports, documents and additional information:

A. For the Applicant (and for all known prospective occupants) of the Facility, please attach:

1. Copy of the two most recent annual report, and most recent SEC registration

statement, or

2. Please completed Attachment A (Construction Facility Costs), if applicable.

3. Please complete Schedule A, a description of the Company.

4. Please complete Schedule C, Estimated Tax Benefits.

5 Please complete Schedule D, Workforce and Training. 

6. Include with this application an 8 1/2” x 11” map of the site showing the project

location and adjacent roadways.

7. Please complete the Short Form Environmental Assessment Form (Parts I and II)

attached hereto.

8. Please execute the Hold Harmless Agreement.

IX. REPRESENTATIONS BY THE APPLICANT

The Applicant understands and agrees with the Agency as follows:

A. Job Listings.  In accordance with Section 858-b(2) of the New York General Municipal

Law, the Applicant understands and agrees that, if the Project receives any Financial

Assistance from the Agency, except as otherwise provided by collective bargaining

agreements, new employment opportunities created as a result of the Project will be listed

with the New York State Department of Labor Community Services Division (the

“DOL”) and with the administrative entity (collectively with the DOL, the “JTPA

Entities”) of the service delivery area created by the federal job training partnership act

(Public Law 97-300) (“JTPA”) which the Project is located.  This act has been

superseded by the Workforce Investment Act.  A representative of the Westchester

County “One-Stop” office and Workforce Investment Board  will be assigned to work

with your company to determine the potential for existing training programs.

B. First Consideration for Employment.  In accordance with Section 858-b(2) of the New

York General Municipal Law, the Applicant understands and agrees that, if the Project

receives any Financial Assistance from the Agency, except as otherwise provided by

collective bargaining agreements, where practicable, the Applicant will first consider

persons eligible to participate in JTPA programs who shall be referred by the JTPA







Schedule C 

AMOUNT OF FINANCIAL ASSISTANCE 

REQUESTED THROUGH THE AGENCY: 

A. SALES AND USE TAXES:

1. Amount in Year One/Construction Phase: 

2. Amount in Year Two: 

3. Amount in Year Three: 

4. Amount in Year Four: 

5. Amount in Year Five: 

6. Total : 

B. REAL PROPERTY TAX EXEMPTION

Annual Amount:

Times

Number of Years :

Total: 

C. MORTGAGE RECORDING TAX :

TOTAL $ 

N/A

N/A

N/A

N/A

N/A

Combined Phase I Phase II

$463,874 $463,874 $0
$780,855 $347,905 $432,949
$108,237 $0 $108,237

$1,352,966 $811,779 $541,186 



Attachment A 

PROJECT FACILITY COSTS (CONSTRUCTION PROJECTS) 

The reasonably estimated costs of acquiring, constructing, renovating, expanding and 

installing the facility should be set forth in this table. 

A. FACILITIES TO BE ACQUIRED $ 

1. Contract price of Land and buildings $ 

B. FACILITIES TO BE CONSTRUCTED,

RENOVATED OR EXPANDED BY PROJECT

$ 

1.Contract price of land $ 

2. Architectural and Engineering $

3. Site Preparation $ 

4. Materials $ 

5. Labor. $ 

6. Construction Contracts $ 

7. Utilities Connection $ 

8. Paving and landscaping $ 

$ 

$ 

$ 

C. MACHINERY AND EQUIPMENT/FFE

1. Invoiced Cost

2. Installation

CI. INTEREST DURING CONSTRUCTION $

$ 

$

(FROM  to)

E. FINANCING, LEGAL,

MISCELLANEOUS (PLEASE SPECIFY)

F. CONTINGENCY

TOTAL

$

fffd

 

(Legal,Permits,Fees,Taxes,
Marketing,Overhead,TenantImprovement,Broker fees)

(included in hard and soft costs above)

 

(sum of  Site, Materials, Labor)

Combined Phase I Phase II

12.3M $7.4M $4.9M
3.2M $1.9M $1.3M
8.7M $5.2M $3.5M
15.2M $9.1M $6.1M
23.9M $14.3M $9.6M
47.8M $28.7M $19.1M
1.0M $0.6M $0.4M

3.0M $1.8M $1.2M

9.5M $5.7M $3.8M

2.5M $1.5M $1.0M

76.8M $46.1M $30.7M



Schedule A Company 

Description (of the 
Corporation):

Date of Formation: 

Website: 

Brief description of company, operations, products and services: 

Brief description of company history (formation, growth, transitions, location): 

If the company is a party to any pending or recently concluded major litigation (including bankruptcy), 

please describe: 

www.avalonbay.com

1978 Bay Apartment Communities; 1998 AvalonBay Communities

AvalonBay Communities, Inc. is an equity REIT in the business of developing, redeveloping, acquiring and 
managing multifamily communities primarily in New England, the New York/New Jersey metro area, the Mid-
Atlantic, the Pacific Northwest, and Northern and Southern California

In 1994, Avalon and Bay were led by entrepreneurial executives who had a vision of creating an evergreen 
apartment company, united by a common purpose and set of values, which could become a leader in the modern REIT 
era.  AvalonBay today is largely a fulfillment of that vision—an apartment company that has successfully 
transitioned from one generation of leaders to another, all while maintaining our position as a leading 
apartment REIT serving the most attractive customer segments in the best performing markets.



SCHEDULE D 
Workforce and Training 

Applicant:

Human Resources Contact:

Address:

Telephone

:

Fax:

Email:

Please list new employment opportunities to be created as a result of the project. 

Job Type Entry 

Level 

Post 

Entry 

Level 

Number of Openings Anticipated Hire 

Date 

Anticipated Workforce Training Needs: 

For incumbent Employees:   

For New Hires: 

AVB Harrison, LLC.  The sole member of AVB Harrison, LLC is AvalonBay Communities, Inc. 

1499 Post Rd. Second Floor
Fairfield, CT  06824

Steven Batchelor, Director National Labor Relations & HR

(203-319-4939

steven_batchelor@avalonbay.com

Community Manager (40% allocated)     Yes 1 Q3 2020

SSS (100%) Yes 1 Q3 2020

Community Consultant (60% allocated) Yes 1 Q3 2020

Senior Maintenance Supervisor (40% allocated)    Yes 1 Q3 2020

Maintenance Supervisor (100%)    Yes 1 Q3 2020

Tech II (100%) Yes 2 Q3 2020

Contract Employees (2 cleaners, 1 concierge/security) Yes 1 Q3 2020

For incumbent and new hires alike, the AvalonBay culture is grounded in three core values:
- A Commitment to Integrity
- A Spirit of Caring
- A Focus on Continuous Improvement

Of these core values the last highlights in particular that we are always trying to get better at what we do every day across 
every facet of the organization.  To support this pursuit of excellence, we offer associates, continual training, an 
environment that fosters success, and rewards for personal and professinoal growth.  

Many training programs take place on an annual basis with required and invitational programs provided at a community, 
region and national level for access to associates at all levels of the organization.  

Combined Ph I and II



Economic Impact of Project Construction 

As set forth its authorizing legislation, the purpose of County of Westchester Industrial 

Development Agency is to advance the job opportunities, health, general prosperity and 

economic welfare of the people of the County of Westchester and the State of New York, and to 

improve their recreation opportunities, prosperity and standard of living.  In furtherance of this 

purpose, it is the policy of the Agency to encourage the employment of local contractors and 

construction workers in the construction phase of any project receiving tax benefits from the 

Agency, as well as the payment of fair and reasonable wages; and the Agency will consider 

among other factors in the application process the effect, if any, that the proposed Project will 

have upon local employment in the construction trades. 

Therefore, if the Project will involve (i) construction of a new facility, (ii) construction of an 

addition to an existing facility, or (iii) renovations or alterations to an existing facility costing in 

excess of $5,000,000 (any or all of the foregoing being hereinafter referred to as "Project 

Construction"), please complete the following: 

Estimated cost of Project Construction contract(s): $_________________ 

Amount of total cost attributable to materials: $_________________ 

Amount of total cost attributable to labor:  $_________________ 

Estimated aggregate number of work hours of manual workers2 to be employed in Project 

Construction:  __________ 

Estimated length of Project Construction period:  

____________________________________________ 

Will Project Construction be governed by a Project Labor Agreement ("PLA") with the Building 

and Construction Trades Council of Westchester and Putnam Counties, New York, AFL-CIO 

(the "Council")?3  No.

If you have answered YES to the preceding question, please attach a copy of the PLA; and 

you need not complete the remaining portions of this Section (but please see NOTE below). 

For each Contractor or Subcontractor currently known or reasonably expected to be involved in 

Project Construction, please state (attach additional pages as necessary): 

Name: _______________________________________ 

Address:4 ______________________________________ 

________________________________________ 

2  As defined in Section 190 of the Labor Law. 
3  This may be either a PLA already in effect with the landlord of the Project facility, or a PLA made (or to be made) 

between the Applicant and the Council directly in connection with Project Construction.  
4  If a contractor and/or subcontractor has a permanent location in or around Westchester County from which the 

contract will be administered, please use that address. 

(incl. Site, Materials, Labor, Utilities)

Phase I and II
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(a) Is this contractor Union or Open Shop (if Union, identify local)?  ________________

(b) Will contract require local (i.e., Westchester County) hiring?  No. 
If YES, what percentage of manual workers will be local?  ______% 

(c) If Non-Union, will contract require payment of Prevailing Wage?5  No. 

If the answer to question "(b)" or "(c)" above is NO, explain omission:  

____________________________________________________________ 

____________________________________________________________ 

____________________________________________________________ 

____________________________________________________________ 

____________________________________________________________ 

If some or all of the Contractor(s) and or Subcontractor(s) to be involved in Project Construction 

cannot reasonably be identified at this time, please state whether it is Applicant's intention to 

require the following in its contract(s) for Project Construction: 

(a) Local (i.e., Westchester County) hiring:  No.
If YES, what percentage of manual workers will be local?  ______% 

(b) Union labor:  Open shop

(c) If Non-Union, payment of Prevailing Wage:  No.

If the answer to question "(a)", "(b)" or "(c)" above is NO, explain  

omission:   

____________________________________________________________ 

____________________________________________________________ 

____________________________________________________________ 

____________________________________________________________ 

____________________________________________________________ 

NOTE:  If Applicant has indicated herein that Project Construction will involve a PLA, 

union labor, local hiring and/or the payment of Prevailing Wage, the Agency reserves the 

right to include such requirements in the Project Documentation as conditions for the 

extension and retention of tax benefits. 

5  For purposes of this Application, "Prevailing Wage" shall mean the "prevailing rate of wage" as defined in Article 

8 of the New York Labor Law. 

The applicant will employ the same practices that have created thousands of local jobs in many 
locations across Westchester and the country with an an open and transparent process for all 
interested bidders while encouraging local employment as we have in the past.  
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Attachment to Application of AVB Harrison, LLC  
 
III. The Project Facility 

 
The project facility is a mixed-use residential/commercial project consisting of: (i) 
143 rental residential units, seven (7) of which will be affordable under County 
guidelines; (ii) approximately 27,000 square feet of commercial space; (iii) 758 on-
site parking spaces; and (iv) two (2) landscaped public plazas (accessible 24/7) that 
will connect the train station platform with Halstead Avenue and will be maintained 
by the Applicant.  The Applicant is constructing an on-site parking garage on a lot 
to be owned by Metropolitan Transportation Authority (“MTA”) in which 475 
spaces will be owned by MTA and used for Metro-North Commuter Railroad 
(“MNR”) customer parking, 77 spaces will be for project residents and 46 spaces 
will be for the project commercial uses (the “MTA Garage”).  The MTA Garage is 
not part of the project facility. 

 
The project design takes cues from existing storefronts opposite Halstead Avenue 
and is intended to complement and complete the Halstead Avenue streetscape. 
Materials have been selected that relate to the scale, color and textures of existing 
buildings and compliment the established character of the downtown. Brick, stone, 
horizontal siding, stucco and asphalt shingles provide the visual and tactile richness 
appropriate for the pedestrian scale, particularly at sidewalk level. The use of 
dormers and steep-slop roofs further soften the project’s street profile and visual 
scale. 
 
The project will meet all applicable New York State building codes including the 
New York State Energy Conservation Construction Code, which regulates the 
design and construction of energy-efficient building envelopes and the installation of 
energy-efficient mechanical, lighting and power systems. The project will integrate 
Water Sense technology plumbing fixtures to minimize water usage and Energy Star 
compliant appliances. Low VOC paints and sealants will be used to improve air 
quality index and landscaping with native plants will occur where possible. A 
combination of LED and CFL lighting will be used to minimize electric usage and 
high efficiency tankless water heaters will be installed in every apartment to provide 
on demand hot water to save on energy consumption. Each apartment will have its 
own HVAC zone with its own equipment and thermostat. Insulation of R-38 will be 
installed as well as an insulation sheathing panel of R-6.6 to reduce heat loss in the 
winter and heat gain in the summer. The windows will be double paned, insulating 
glass for winter heating and low emissivity for summer cooling. 
 
The project will be constructed in two principal phases. “Phase I” will include all of 
the infrastructure work (site preparation, earthwork, utilities, building foundations 
and building superstructures), and the construction of the MTA Garage, Building 
B, Building C and the East Plaza. “Phase II” will include Building A and the West 
Plaza, and associated infrastructure work for these components (site preparation, 
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earthwork, utilities, building foundations and building superstructures). Phase II 
will begin upon the opening of the MTA Garage to commuters. It is expected that 
the project facility will be a model for other private/public partnerships with MTA 
and other transit-oriented developments in the County. 
 
The Phase I land will be acquired first.  The Phase II land will be acquired upon the 
opening of the MTA Garage to commuters.      

 
IV. Eligibility Factors: 
 

1. The economic feasibility of the project will be seriously and substantially impaired 
without the availability of the Agency’s financial assistance. 
 
The viability of the project would be significantly compromised without Agency 
assistance given the cost of development/construction in Westchester County, which 
is higher than in other areas of the State. The Applicant is constructing a unique 
transit-oriented development that has long been desired by the Town/Village of 
Harrison, and been in planning in collaboration with MTA for more than seven 
years, over which time construction costs have materially increased.  
 

2. The Agency’s financial assistance will induce the location, retention or expansion of the 
project at the location identified in Part II. 
 
The Agency’s financial assistance will induce the Applicant to develop the project, 
which will provide desirable rental apartments with direct on-site access to the 
Metro-North Harrison Station, and the residents will be patrons of the businesses in 
Harrison’s Central Business District.  
 

3. To the extent the project serves as a local market area, there is a recognized and 
demonstrable need for the projects or services the project will provide in the project’s 
market area. 
 
The redevelopment of the facility land has long been desired by the Town/Village.  
The project is located in the Central Business District of the Town/Village, and will 
provide new retail and restaurant uses, generate new patrons of local businesses, 
and promote pedestrian activity, human interactions, livability and safety in the 
downtown. The new street level commercial spaces will be consistent with the 
character of the Central Business District.  The project will provide a range of 
housing options for people of varied incomes and at different stages of life, including 
seven (7) affordable housing units which will qualify as “AFFH” units under 
County guidelines and requirements. In addition to reducing automobile 
dependency and roadway congestion, the project will provide significant additional 
off-street parking for commuters compared to the existing facilities in a garage that 
is screened by the adjoining project building so that large expanses of street 
frontage are no longer dominated by parking.  
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4. The project is compatible with and will significantly assist and enhance all development 

plans for its area established formally or informally by local, County, State and federal 
authorities. 
 
By a letter to the Town/Village Planning Board dated February 6, 2017, the 
Westchester County Planning Board acknowledged that the project is consistent 
with the County’s long-range planning policies as set forth in Westchester 2025 – 
Context for County and Municipal Planning and Policies to Guide County Planning, 
“because it will continue the growth of mixed-use development within an existing 
downtown center.” The County’s letter confirms that the project will capitalize on 
Westchester’s workforce, real estate market, diversity, access to transportation 
corridors and quality of life. The project is also compatible with the County’s 
affordable housing initiatives, by including seven (7) affordable (“AFFH”) units.  
 

5. There will be no significant disruption of existing employment of competitive facilities in 
the area in which the project is located. 
 
The project will not disrupt existing employment at competitive facilities. The 
project is primarily a residential development with only approximately 27,000 
square feet of retail and restaurant space, which will complement and help sustain 
the commercial viability of Harrison’s Central Business District.  
 

6. The project will initially provide substantial employment, substantial capital investment, 
and a substantial increase in the property tax base, and be of a nature which demonstrates 
a substantial long-term commitment of the beneficiary to the County, and which makes it 
highly likely that the substantial increase in employment, investment and tax base will 
continue for a significant period of time. 
 
Construction of the project represents an approximately $68.5 million investment in 
the Town/Village and the County. The project will also generate substantial real 
property tax revenues to the Town/Village, the Harrison School District, and the 
County. In addition, the revenue from the project’s commercial parking spaces will 
belong to the Town/Village, a significant additional benefit.  
 
The project residents will patronize local establishments, as will construction forces. 
Commuters using the MTA Garage are also expected to patronize both the project 
commercial uses and local establishments.  
 
In addition, the project will generate approximately 8 permanent and 410 
construction jobs.  
 

7. The project is not of a speculative nature. 
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The Applicant entered into a Joint Development Agreement with MTA and MNR in 
March, 2015, and anticipates entering into a Land Disposition and Development 
Agreement with MTA and MNR on November 28, 2018. The Applicant was selected 
as the developer for this project in November 2012, in response to an RFP issued by 
MTA/MNR. The Applicant has expended considerable time and money in the 
planning and approval of the project over the last seven years.  
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